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AES Best Evaluation Policy and
Systems Award

Recognizes work developing the best evaluation policy, integrated evaluation system,
evaluation program, framework and/ or implementation of evaluation policies, systems,
programs or frameworks. Also recognizes work undertaken in partnership with clients
or users who have championed the evaluation and can attest to increased arising from

the evaluation process or specific evaluation findings.

2013 Award Winners: Nan
, Kate McKegg and Kataraina Pipi of Research Evaluation Consultancy Limited (a

member of the Kinnect Group), and Veronica Thompson from Sport New Zealand) for
Developmental Evaluation T He Oranga Poutama: what have we learned?
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The Journey
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He Oranga Poutama Developmental '
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Core principles were developed

gg,;:)m“:tl\gcsﬁe;a?m (0 and adapted in various local
baPb ’ settings along with a system of

\?Vrr?;tn: eSd unl\c/lle'[gjs«;sg (Ijill?egi(rzf national coordination and support
to facilitate local effort. 7

diverse activities.



Complexity concepts & Evaluation
A Emergence: Self-organizing, Attractors

A Nonlinear:
reactions.

A Dynamica

Small actions can have large
Nrhe Butterfly Wings Metaphor

. Interactions within, between, and

among su

psystems and parts within systems

can be vo

atile, changing

A Uncertainty: Getting to Maybe; unpredictable;

uncontrollable; unanticipated consequences
A Coevolution: Process uses; interdependence

A Adaptation: Developmental
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Henry Mintzberg

Strategic Evaluation of
strategy
Implementaion

Leadership
Expert

“Connect.”

TRACKING
STRATEGIES




How emergent strategy works




Traditional Accountability Focus

Unrealized Strategy=
Failure

Intended
Strategy

Strategy
ealized
Strategy
EmergentStrategy=Mission drift



How developmental outcomes evaluation works

Unrealized
Outcomes |

Realize
Jutcome

N\

Outcomes

Outcomes

Emergent
Outcomes
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http://lwww.ssireview.org/up_for_debate/article/strategic_philanthropy



Complex development situations are

ones I n whi ch(\t
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Emergence Example

Wilderness
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Emergence Wilderness
Program Example
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EMERGENCE

A Relationships

A Subgroups

A Critical incidences

A New intervention directions
A Emergent processes

A Emergent outcomes

A Emergent impacts
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Taking Emergence Seriously

ABeyond Aunantic
conseqguenceso t
openness
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#1 BESTSELLER
THREE MILLION COPIES SOLD

Adaptation and Learning

CHOICE!

Jim Collins a{ K224 0 dz
MortenT.Hansen Ol yy2yolt:
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http://blogs-images.forbes.com/danschawbel/files/2011/10/greatbychoice.jpg
http://blogs-images.forbes.com/danschawbel/files/2011/10/greatbychoice.jpg

Complexity Concepts

ANonlinearity: Small actions can
have large reactions. nrhe
Butterfly W ngs |

22
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Nonlinear Effects

A The Toronto SARS outbreak occurred in
two waveso March to April and April to
July 2003. In total, 44 people in Canada
died from SARS.

A 2014: Mexico City sees spike in HIN1
swine flu cases, 68 people dead

25



DamianoSoup Kitchen, Duluth, Minnesota




Space Shuttle Disasters

A Challenger disaster
January 28, 1986

A Columbia disaster
February 1, 2003
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Nonlinearity

A Vicious circle: From working to homeless
A Virtuous circle: Youth homeless center
staff story
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CANADIAN EVALUATION SOCIETY
SOCIETE CANADIENNE D'EVALUATION

AMERICAN EVALUATION ASSOCIATION
ASSOCIATION AMERICAINE D'EVALUATION

Crossing Borders,
Crossing Boundaries
2005 Joint CES/AEA Conference

Franchir les frontiéres,
repousser les limites
Congreés conjoint SCE/AEA 2005

29



SPEAKING TRUTH TO POWER
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THEeRrRe's GOOD
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WINNER

2004
GOVERNOR GENERAL'S
LITERARY AWARD FOR

NONFICTION

Canada Council
for the Arts

ROMED DALLAIRE

FORCE COMMANDER OF THE UN ASSISTANCE MISSION TO RWANDA, 1993-1994

™

THE FAILURE OF HUMANITY IN RWANDA

“EXTRAORDINARY, WRENCHING LYRIC POWER.” —MONTREAL &

31


http://books.google.com/books?id=oe9S6SgfeSsC
http://books.google.com/books?id=oe9S6SgfeSsC&printsec=frontcover&dq=General+Romeo+Dallaire
http://books.google.com/support/bin/answer.py?answer=91570&hl=en

EVALUATION OF THE IMPLEMENTATION OF THE PARIS DECLARATION' |

3rd Meeting Of The International Reference Group
Ayodya Resort Bali - Indonesia, December 7-10, 2010

BALI - INDONESIA, Dec. 70, 2070




The International Response

to Conflict and Genocide
Lessons from the Rwanda Experience

The International Response to Conflict and Genocide:
Lessons from the Rwanda Experience

tance to Rwanda

Is Report

Synthes
Joint Evaluation of Emergency Ass



Within a period of three months in 1994, an
estimated 800,000 people were killed as a result
civil war and genocide in Rwanda. Large number:
were physically and psychologically afflicted for Iif
through maiming, rape and other trauma; over tw
million fled to neighbouring countries and maybe
half as many became internally displaced within
Rwanda. This human suffering was and is
Incomprehensible. The agony and legacy of the
violence create continuing suffering, economic lo¢
and tension both inside Rwanda and in the Great
Lakes Region
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The worldwide proliferation in recent years ofcealled
complex emergencieslhese tend to have multiple causes,
but are essentially political in nature and entail violent
conflict. They typically include a breakdown of legitimate
Institutions and governance, widespread suffering and
massive population displacements, and they often involve
require a range of responses from the international
community, including intense diplomacy and conflict
resolution efforts, UN policing actions, and the provision o
multilateral and bilateral humanitarian assistance by officie
and private agencies.
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A complex emergenctends to
be very dynamic, characterized
by rapid changes that are
difficult to predict. Thus
complex issues are raised
regarding the timing, nature
and scale of response. The
Rwanda complex emergency
shares all these characteristics
and more.
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Although some evaluations of international
assistance for complex emergencies have been
carried out, experience from the planning and
execution of largescale aid for relief, rehabllitation
and reconstruction has not been extensively
documented and assessed. Recognizing both the
magnitude of the Rwanda emergency and the
Implications of complex disasters for constricted aid
budgets, the Danish Ministry of Foreign Affairs,
through its development cooperation wing, Danida,
proposed a Joint Evaluation of Emergency Assistanc
to Rwanda.
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This initiative resulted in the launching of an
unprecedented multinational, multdonor, joint
evaluation effort, with the formation of a Steering
Committee at a consultative meeting of
International agencies and NGOs held In
Copenhagen in November 1994. This Committee
was composed of representatives from 19 OECD
member bilateral donor agencies, plus the
European Union and the Development Assistance
Committee (DAC) secretariat of the OECD; 9
multilateral agencies and UN units; the two
components of the International Red Cross and Red
Crescent Movement (ICRC and IFRC); and five
international NGO organizations.
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Co-evolution, co-creation

Bumblebees and the flowers they pollinate have coevolved so
that both have become dependent on each other for survival.

39



Joint Evaluation In
Complex Ecologies

The Evaluation of the
Paris Declaration

Evaluation of the Evaluation
June, 2011




Five Paris Declaration Principles

1. Country ownership

2. Alignment

3. Harmonization

4. Mutual accountability
5. Managing for results

41



Responsibility:
Process Use

The impacts of being involved In the
evaluation process for those countries,
donors, and participants involved.
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High Degree of Process Use

Process use refers to and is indicated by
iIndividual changes in thinking and behavior,
and program or organizational changes in
procedures and culture, that occur among
those involved in evaluation as a result of the
learning that occurs during the evaluation
process. Evidence of process use is
represented by the following kind of
statement after an evaluation: "The impact on
our program came not just from the findings
but from going through the thinking process
that the evaluation required." 43



Evaluation %

of the implementation of the gappenas

Paris Declaration

3 Meeting Of The International Reference Group
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EVALUATION OF THE IMPLEMENTATION OF THE PARIS DECLARATION

3rd Meeting Of The International Reference Group
Ayodya Resort Bali - Indonesia, December 7-10, 2010




Meta-Evaluation
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NA Leader ' s fdrDecimienwor kK
Maki ngo by David J.
Mary E. Boone, Harvard Business
Review,

November, 2007:

Wise executives tallor their approach to fit
the complexity of the circumstances
they face.

46



Wise evaluators tailor their approach
to fit the complexity of the
circumstances they face
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Conditions that challenge traditional
model-testing evaluation

AHigh innovation
ADevelopment

AHigh uncertainty Adaptive
ADynamic Management
AEmergent

ASystems Change

48



Evidence-based Practice

Eval uati on grew up 11T
testing models under a theory of

change that pilot testing would lead to
proven models that could be

disseminated and taken to scale:

The search for best practices
and evidenced-based practices
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Fundamental Issue:
How the World Is Changed

Top-down dissemination of

Nproven mopfel
l T Versus ﬁ
Bottoms-up adaptive
management

50



Models vs. Principles

ldentifying proven principles for
adaptive management

(bottoms-up approach)
Versus
ldentifying and disseminating
proven models
(top down approach)
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Evall "

The international movement
to strengthen national
evaluation capacities
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Complexity Theory

as a
Theory of Change



EVALUATION CONTRASTS

Traditional linear Complexitybased
SOl f dzZ A2 WX dzI G A 2

1. Testing models 1. Tracking and
understanding
adaptations

54



Traditional Complexity-based
Eval uati onkBvaluatio

2. Render 2. Rendering nuanced,
definitive disaggregated
judgments of feedbac_k & |
SUCCesS of generating learnings
failure: for adaptation &

development:

Does the What works for whom
program work?  in what ways under

what conditions?

55



Traditional Complexitybased
Ol f dzZr GA2YVBQI f dzIl

3. INDEPENDENCE: 3. RELATIONSHIP
Evaluator external, FOCUSED,
independent, objective = COLLABORATIVE

Evaluator a facilitator
and learning coach
bringing evaluative
thinking to the table,
co-evolution,

co-ceation

56



Traditional Complexity-based
Eval uat | &wiiatione

4. CERTAINTY: 4. FLEXIBILITY

VPredetermined VEmergent
outcomes outcomes

VFix the design V Flexible design
upfront VEmergent

VPredetermind Indicators
Indicators VDynamic

V Fixed guestions

guestions

57



Traditional Complexity-based
Eval uati oné&valuati o

5. Linear cause- 5. Systems and
effect thinking complexity thinking

and logic with attention to

models dynamics,
permeable
boundaries,

Interdependencies,

and emergent
interconnection55
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Complex Dynamic Systems

A Interrelationships
A Open boundaries
A Diverse perspectives

59



Understanding the
Elephant
from
a Complex Dynamic
Systems Perspective

60



Global Systems Change
Evaluation




Evall "

The international movement
to strengthen national
evaluation capacities

"‘ -

-

o
ry 2015

QU aluatio

.\{\ EV;\[, PI\RTN ERS




WORLD MAP T N
E A R (2 Y I C (0] © E A N
§ A
U
=
5]
g Zemlya Oktyabr’sko
a Frantsa»lostfa Revolyutsi
Greenland Svalbard Koteln
(Denmark) (Norway) T aptey Islandy
Eaii Novaya Zemlya Kara(Sea Sea \
a in
E e
Beaufort Bay Jan Mayen 645 Hberiar Wrangel
Sea Norway Sea Isl ‘%
Norwegian Barents 2N
; Sea Sea
4
Arctic Circle i
Arctic Circle
Iceland - Faroe Islands '
E (Denmark) Sweden Bering
L 0 R PN Hudson NOI’WBy R S S i a Sea
% Canada Bay Labrador United
Gulf of 1A Kingdom North tV|a
e R Sea Denmark«“ N Sea of
Alaska Ireland & Polond Bel nia Okhotsk
) Rt & NORTH San Marino
NORTH | T Monaco.
1r W - G T—
e I Unite%fStates i ATLANTIC AndON'a—sp_‘*‘-Vatkan\azo r(lortg }9” of
: Portugal } aly - orea’ Japan
L America Bermuda OCEAN 9 Med'terﬁa Gree > 3 t(l’f““ 54¢)
OCEAN Tl Haiti (UK.) Momc‘:o Tunisia it 27 Seq1%q Iran China ou Japan PACIFIC
. ‘"l“"\/\ “Bahamas | —Dominican Rep. C“"“'y(’gl’,'},'},‘,'j - - N ¢ Kuwalt v 'g::‘ea
Tropic of Cancer Mexico QGulfof § Puerto Rico(U.S.) , Ching glcs 2
exiC0._ eba,. St Kitts And Nevis - - India Myanmar Sea
Hawaii Islands Belize Dl [Antlgua andBarbuda  Maisitania sl iy W@ Banglade: h(Burma k2 Taiwan
(US.) ‘43_. Jamaica /Dominica fsiaces 7L3°5 Phthppuu Northern Mariana
El. SabatemaliZtiogduras | qn S°*33 7 st. Lucia ape Verde Bay 2 Islands (U.S.)
.N' Cart Grenada- ~~Barbados Gambia of *Vletnam %, Guam (US)
icaragua 1270 WK 5 Trinidadn& Tobago Bengal 2. Marshall
3 Costa Rica b S Suriname Sierra Leorie s Brune: e, Federated States Islands
Kiribati Equator ((;Eazap ,,5 Colombia : ¢~ 1{5 \;,enmam,m Maldives. | nka “3,, Malaysi & Palau  of Micronesia i
0° cuador Ecuado G *Andaman oy O ‘Papua Kiribati
uyana \ . Wi Burundi Is.(IndiaS) “l'"indonesia I New News Tuvalu
i L scension 4 i
Ag it French Peru' Brazil UK.) andirincipe Seychelles il Jae *East Ti mo:_Gu g SI‘;Il:'r':;s" Waljis &
fos Polynesia Mayotte(France) CocosIs.  ChristmasIs. Coral Fatuna(France)
. Cook St Helena Madagascar (Aus.) Aus. Sea Vanuatu ., .. Samoa
Island(N.Z.) Trindade (UK) ol Mauritius 000 o Fiji
: =ty i % ozam
Tropic of Capricorn (Brazil) quedRe"”“’"(F = : New Caledonia~— 10184
—Swaz-lan OCEAN Australia France
%s;glr 5 Southfl:esotho
ke, .
Africa Great >
Australian
SOUTH ; u;!igh: 2 Tuss‘:r;uu ’}Qo }\ylo’.tg
& slan
SOUTH ATLANTIC 1. Netherlands ~ 10. Austria 20. Ghana 29. Liechtenstein Tasmania _;\'
2. Belgium 11. Hungary 21.Togo 30. Montenegro &
PACIFIC ’ Falkland OCEAN 3.Luxembourg  12.Serbia 22. Benin 31. Kosovo fs?:'t'l‘ti
i Islands (UK.) 4. Switzerland 13. Moldova | 23. Cameroon 32. Palestinian
OCEAN ’;?g‘ 5.Slovenia 14.Macedonia  24. Equatorial Territories
i South Georgia ¥ | 6.Croatia 15. Albania Guinea 33.St. Vincent
(U. South Sandwich 3 | 7.Bosniaand 16. Cyprus 25. Rwanda and the Grenadines |
(UK.) 1B Herzegovina  17.Lebanon 26. Cambodia
(% 8. Czech Republic 18. Guinea-Bissau 27. Panama
1260Kkm 0 1260 2520 3780 5040Km S 9. Slovakia 19. Guinea 28. Malawi
g' S O U T H E R N 0] 6 3
- C. B, A N ic Ci
Copyright © 2013 www.mapsofworld.com : : i Aol e
(Updated on 8th March, 2013) Weddell Sea TG A R T cC A



nNWe can not SOl v
with the same level of thinking
t hat created t he
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BEYOND
BORDERS

Thinking Critically About Global Issues

65



From International to Global

0
//ffﬂfﬂﬂf SANS FRONTIERES REPORTERS
DOCTORS WITHOUT BORDERS s

F:j-gir:_var'i without hr:rljlifra
INCENIELFS 5an5 frontiéres

TEACHERS > QWNS
WITH@SUT (DER’S
BORDI::{S Libraries Without Borders =

History, Values and organization

TRANSLATORS




Are we ready

Evaluators without borders

67



First, some context and
perspective

X You can't see the Earth as a globe
unless you get at least twenty
thousand miles away from it.

X Only 24 humans ever went that
far Into outer space -- the three-
person crews of the nine Apollo
missions that traveled to the moon
between 1968 and 1972.

68



THE BLUE MARBLE

SHOT

x But only the 3 In the last
Apollo mission saw a full
Earth and took the first
complete photo of Earth

69



December 7, 1972

X The first photograph taken of the
whole round Earth

X The only one ever snapped by a
human being.

X The Blue Marble Shot

70






Taking a Blue Marble
Perspective

72



Compare images

aRcTic OCEAN

PACIFIo 0CEAN

P oaciio 0CEAY

R

SOUTH ATLANTIC
OCEAN

" THE WORLD - =i

National boundaries: the result of war,
colonialism, enslavement, exploitation, genocide,
oppression, greed, politics, religious
persecuti one.
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Global problems transcend

national and agency boundaries

A Climate change

A Economic turbulence

A Refugees

A Virulent infectious diseases
A Dying oceans

A Global cyber-terrorism

A International drug cartels

A Human trafficking

A Weapons trafficking

A Poverty and inequality

A Multi-national corporate collusion

74



Gl obal Probl e

A The definitions of the problems are
disputed

AThe fifactsoOo are a mat
A Politics and special interests dominate:

-- hational interests

-- multi-national corporate interests

-- agency agendas

-- competition for resources
A The stakes are huge 7S



nNWe can not SOl v
with the same level of thinking
t hat created t he
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Where will we get and
how wi | |

ABlue Marble Evaluators
AGlobal Systems Evaluators

AWorld Systems Thinkers as
Evaluators

AEvaluators without borders,
boundaries and blinders
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Blue Marble Evaluation
Anthem 2016

Michael Quinn Patton



We are the world

We are t
We are t
We are t
day

ne world
ne children

ne ones who make a brighter

So let's start giving

There Is

a choice we're making

Were saving our own lives
It's true we'll make a better day, just
you and me

https://www.youtube.com/watch?v=LHs

vONJIN2j0



https://www.youtube.com/watch?v=LHsv9NJn2j0

Blue Marble
Evaluation Anthem

There comes a time

When we heed a certain call
When evaluation must evolve.
The Blue Marble calls us

To do what must be done
The future of our planet must be won.



2 S OlyQu 3I2 2V
Pretending day by day

That our designs, as now done,
Are adeguate.



We must now become

World Savvyrigorously

And the truth be told

Through global data we unfold.



Chorus -- Everyone

2S | NB UKS @g2NIR
We are the ones who take a global
viewg evaluat-ing.

¢cKSNBQa | YySSR ¢
To use a systems lens

Evaluating complex changes
globally.



There are projects failing
To take a whole world view
To see
Inter-connectedness



We must now become

World Savvyrigorously

And the truth be told

Through global data we unfold.



So right here, and right now

As political dynamics unfold,
And the winds of change blow,
as far as we can see,

The global currents swirl
Tumultuously

And we track the rippling results

And we track the rippling results

WE, EVALUATORS, document the changing
wor |l dé.



We have to create innovative and adaptive

evaluation approaches for a complex, dynamic
world.

We have to share successes and failures.

As we look ahead, to global initiatives, and beyond
to future evaluation challenges,

Global Systems Change Evaluations and Blue
Marble Evaluators are on the global agenda.



Chorus -- Everyone

We are the worl do
We are the ones who take a

global viewi eval-uat-ing.
Therebds a need we
To use a systems lens

Evaluating complex changes
globally.
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