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investigation vs. communication
RETHINK SYSTEM MAPS
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Eliminate 
disparities 
between people 
with disabilities 
and the general 
population in: 
• employment 
• participation   
   & community  
• living health &  
   function.  

Major  
Domains 
 of NIDRR 
Mission

• Researchers 
• Clinicians 
• Service providers 
• Educators 
• Policy experts 
• Federal & non- 
    federal partners 
• Industry reps &      
   product   
   developers 
• Employers 
• Media 
• Consumer   
    advocates 
• Individuals with    
   disabilities &    
   family members

Long-term 
Outcome 
Arenas – 

Changes in 
Overall 

Conditions

Intended 
Beneficiaries

Policy

Practice

Behavior

System Capacity

Intermediate 
Outcome Arenas – 
Adoption & Use of 
New Knowledge 

Leading to 
Changes/ 

improvements in:

Intermediate 
Beneficiaries

 Logic Model: Targeted Outcome Arenas
Situation: Significant gaps exist in knowledge, skills, policy, and practice and system capacity that prevent people 
with disabilities from having equal access to opportunities for employment, health and function, and participation. 

Short Term Outcome Arenas –  
Advances in Understanding, 

Knowledge, Skills, and Learning 
Systems via:

Contextual Factors: Variable funding; scientific and technological advancements; societal attitudes;  
economic conditions; changing public policies; coordination and cooperation with other government entities.

Performance Assessment & Outcomes Evaluation

Discoveries

Interventions, 
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& Environmental 

Adaptations

Theories, 
Measures, & 

Methods
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Complexity Simplicity

Assess Need

Design 
Intervention

ImplementEvaluate

Typical Program Cycle

Poll Question 

How tall is the stack of readings in your Inbox? 

a) 1 in. 
b) 1 ft. 
c) I’m ashamed to tell you 

d) I thought that was a plant stand! 



number of minutes a day 
African politicians read 

10
?

Lessons learned….aren’t
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% evaluator’s time spent  
writing a final  

report? 

25 – 30%

Retention

Action!

Complexity

Help!  
Rescue me!

Moving from just a final report to…

• The final report (door stop)



Complexity Simplicity



An old man, 3 men, a small man and 4 tiny 
men try to throw a ring in a volcano

@celspellman

Complexity Simplicity

TARGET YOUR AUDIENCE
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meet their individual info needs
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let stakeholders go as deep as they choose
LAYER THE CONTENT

Web summary

Oral Presentation

Fact Sheet

Detailed Report

Appendices
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start with the answer
ORDER YOUR KEY MESSAGES

Recommendation

Conclusion

Data Data Data

Conclusion

DataDataData
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to the traditional report
CONSIDER ALTERNATIVES

www.pinterest.com/evaluationmaven/
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LF Fast Facts

Policy Brief: Lymphatic Filariasis (LF)

 The World Health Organization (WHO) launched The Global 
Programme to Eliminate Lymphatic Filariasis in 2000, with a 
target elimination date of 2020

 The elimination strategy is two-pronged:  
 1) interrupt the transmission, or spread of infection, through  

      mass drug administration (MDA) campaigns, and 

 2) reduce the suffering of persons already affected through   
  management of chronic  disease

 Medication is distributed to entire at-risk populations through 
annual MDA campaigns

 —  5 or more rounds of MDA are needed to interrupt   
  transmission of LF

 53 countries have on-going MDA campaigns 

 37 countries have administered 5 or more rounds of MDA 
to at least some endemic districts in an effort to interrupt 
transmission 

 2.8 billion doses of medicine were delivered in the first 9 years 
of the Global Programme  

 Because transmission of LF has been interrupted, 6.6 million 
newborns are now protected from becoming infected 

 The economic benefit of the first 7 years of the program is 
estimated at US $24 billion

 The full economic benefit could exceed US $55 billion

 Treatment cost is estimated at less than US $.50 per person

 Over 120 million persons are infected with the parasitic worms that cause LF

 Another 1.34 billion persons (one-fifth of the world’s population) are at-risk

 LF is present in 73 countries

 LF is a leading cause of disability globally

 44 million persons suffer from chronic, debilitating conditions resulting from LF, including lymphedema or hydrocele 

 Medications are readily available through donations made by Merck, GlaxoSmithKline, and Eisai

Background 

To date, close to 700 million individuals in some of the poorest areas globally 
have received treatment to prevent one of the world’s most incapacitating 
diseases, lymphatic filariasis. 

Lymphatic filariasis (LF) is a disabling parasitic disease caused by microscopic worms 
that are spread from person-to-person by the bite of infected mosquitoes. The adult 
worms live in the human lymphatic system and can cause lymphedema (swelling) 
affecting the legs, arms, and breasts. They can also cause hydrocele (severe fluid 
accumulation) affecting the genitalia of men. The health impact of lymphatic filariasis 
usually appears many years after initial infection. LF causes chronic pain, severe and 
irreversible disfigurement, and social stigmatization. Treatment of communities where 
LF is transmitted can prevent new cases of disease.

Lymphatic filariasis is one of the world’s Neglected Tropical Diseases (NTDs). This 
group of infectious diseases affects more than 1 billion persons and is responsible for 
tremendous physical and emotional suffering and economic loss. LF is recognized as 
one of the most disabling and economically costly NTDs, as infection with the disease 
can lead to lower productivity and inability to work. However, LF can be prevented, 
and eventually eliminated from the world, using inexpensive medications.

Global Program Successes
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engage your right brain
TURN OFF YOUR COMPUTER



Number of points  
that people can remember 

 3-5 

Number of repetitions 
necessary for integration 

5-7 

0
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to increase understanding
TELL STORIES
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to show different perspectives
USE IMAGES

https://elabor8.com.au/rich-pictures-and-catwoe-simple-yet-powerful-scope-modelling-techniques/

90% of 
information 
transmitted to 
the brain is visual

Visuals are 
processed 
60,000x faster 
than text 



http://www.squawkpoint.com/2012/01/fish-bone-diagrams-helpful-or-not/ https://conceptdraw.com/a2300c3/preview
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“You must never illustrate exactly what is written. You must find a 
space in the text so that the pictures can do the work.” 

Maurice Sendak
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to co—develop KT products
USE A KNOWLEDGE BROKER

“…neither researchers nor decision-
makers are best placed to drive the 
translation, transfer, and 
implementation of … research 
evidence.”  

Ward et. al, Evid Policy, 2009, August, 5(3), 267-279.



10 don’t ask for permission
TAKE BABY STEPS
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