10 Ideas for Communicating
Complex Evaluations

Rethink System
Maps

Are they a better
investigative vs.

communication tool? (O/’

Target Your
Audience
To meet their individual
D information needs.
| e—
Layer the Content

Let stakeholders go as
shallow or as deep as
they choose.

Order Your Key
Messages

000

Consider

Alternatives

To the traditional
lengthy final report.

Start with the "answer" first.
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10 Ideas for Communicating
Complex Evaluations

Turn Off Your
Computer

To engage your creative
right brain.

Tell Stories

To increase engagement
and understanding.

Use Images

To show different
stakeholder perspectives.

Use a Knowledge
Broker

To co-develop knowledge
translation products.

Take Baby Steps

Don't ask for permission,
ask for forgiveness later.
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10 Ideas for
Communicating Complexity

Kylie Hutchinson
Community Solutions Planning & Evaluation
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RETHINK SYSTEM MAPS

investigation vs. communication

Logic Model: Targeted Outcome Arenas
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Typical Program Cycle

Design
Intervention

lmplement

Poll Question

How tall is the stack of readings in your Inbox?

a) lin.
b) 1ft.
c) I'm ashamed to tell you

d) | thought that was a plant stand!

“Your final report is deep and wide.
I almost drowned while reading it."




number of minutes a day
African politicians read

10

WAKE ME UP
WHEN THE
DATA

IS OVER

Lessons learned...aren't




THE NONUTILIZATION
OF EVALUATION RESEARCH

MICHAEL S. GOLDSTEIN
ALFRED C. MARCUS

NANCY PERKINS RAUSCH
University of California, Los Angeles

A % evaluator’s time spent

berate attempts to deal with social problems through rationally
planned intervention programs. This approach, which was initially
focused on the areas of juvenile delinquency and the recidivism of
adult offenders, can now be found applied to the full gamut of social eg e .

problems. In cach specific area, be it crime, sexual deviance, or the

“improper” utilization of health or educational services, a myriad

of social programs have been proposed and carried out by both govern-

effectiveness and efficiency. One important response to this concern

has been the use of applied social science research to collect data about

programs for the purpose of assessing their impact. Thus, the past H
decade has scen an explosion of interest in so-called “evaluation

research” on the part of foundations, universities, professional associa-
tions, consumer groups, and others, as well as by all levels of govern-
ment. Prior to 1964, for example, only a few hundred thousand dollars
was spent annually on evaluation of educational programs. But by
1970, the federal government alone was spending over five million
dollars per year evaluating such programs (Cohen and Garet, 1975).
Similar figures could be cited for other areas such aaggalth, mental

health, crime prevention, and vocational rehs
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Action!

Moving from just a final report to...
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An old man, 3 men, a small man and 4 tiny
men try to throw a ring in a volcano

@celspellman

C\II TARGET YOUR AUDIENCE
@) meet their individual info needs

In order to reach all of our
diverse audiences, the final
report is now 17,000 pages.

You can pick it up here. hand-
trucks are available at the
back of the room.

freshspectrum.com




M| LAYER THE CONTENT

let stakeholders go as deep as they choose
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Improving Efficiency and Effectiveness
GAO's 2014 Annual R il
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The Paint Product Stewardship Initiative Evaluation Committee presents the.
Oregon Paint Stewardship Pilot Program

Explore the paint program and its evaluation committee's work by clicking various elements in the image below.
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ORDER YOUR KEY MESSAGES

start with the answer

<
@)

Lﬁl CONSIDER ALTERNATIVES
Ol to the traditional report

www.pinterest.com/evaluationmaven/

Pinterest Add + About~ [ Kyte ~

Better Evaluation Reporting g.. -
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4% of Adult Womer
Ko N with Asthma$

145 dCrude mortality rate from
asthmall
138 4Age-adjusted mortalfty rate from asthma

S Asthma in Your State

(4 o sk

www.cde.gov/asthma April 2008

*Fewer than 50 respondents in survey, interpret with caution.
SBRFSS data, current asthma: positive response to lifetime, medically diagnosed asthma and
postive response to “Do you still have asthma?”
®BRFSS is year 2005 data, mortality is year 2004 data.

flRates are per 1,000,000 persons, and use the July 1, 2004 resident
o ulation a3 s denominator. Age-adjusted rates are standardized using
‘the 2000 standard million population.

*Rate is considered unreliable due to a fewer than 20 deaths.

NR - No respondents reporting current asthma.
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Preview Email: Outputs Fall 2010 Newsletter

From: Kylie Hutchinson <kylien@communitysolutions ca>
Grosew] Subject: Outputs: Evaluation News You Can Use
Send atest version of your emsilto Reply: kylien@communitysolutions.ca

Jourset, o thers mckiing &
Community Solutions g
Planning and Evaluation -

OUTPUTS

may be ertered separated by 2 comma

Email Address(es):
kylen@communtysokions.ca

(Separss i sddresses wih 3 comma )

PersonaiHote: Evaluation and Other News You can Use
Dear Kylie,
1B Send to a Colleague. Yes indeed, summer's finally here. Time to think about

vacations and....evaluation? Here's another issue of Outputs.

Followus on  (fiiay Enjoy!

ClSend both HTML 3 Text versions
Sena
. In This Issue
Vel Twenty-eight Ideas for Building a "Culture of
© View reble version Evaluation" in Your Organization
At a recent evaluation
workshop, | asked the
participants  to  brainstorm
ways they might work to build
a culture of evaluation within

00 Our alng List
their own organizations. Herc NINNNINININ

. .
Wlﬂluh\f& Sign Up Free Pricing ~ Features  Resources  Support  Blog

¢ o Easy Email
&

Newsletters

Sign Up Free

\O| TURN OFF YOUR COMPUTER
Ol engage your righ’r brain




Number of points Number of repetitions
that people can remember necessary for integration

3-5 o-/

Windows

Windows is shutting down...

I\l TELL STORIES
Ol to increase unders’ronding
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USE IMAGES

to show different perspectives

O
O

= - Not doing nonmal duties
- Can't read handweifing
« No one else knows the process 1
« Is evidence logged?
- What if Doctor: not available?

https://elabor8.com.au/rich-pictures-and-catwoe-simple-yet-powerful-scope-modelling-techniques/

90% of
information
transmitted to
the brain is visual

Visuals are
processed

60,000x faster

than text
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“You must never illustrate exactly what is written. You must find @

space in the text so that the pictures can do the work.”
Moaurice Sendak

that helps you
ctive relationship maps
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Network Map Example
Q s . \a +

This is an example network map.

Press your spacebar to stop the wiggling:-)

All data s fictional (& randomly generated). Genders
aren't consistent between name, image & gender label.

‘This example map shows the evolution of a fictional
network over time. X

Click through the following links in order to see the
development of network ties over time.

These views show the development of personal connections
over time:
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START PRESENTATION

=k ETOO0 - $TOH )

Style your maps with

data-driven decorations.

Decorate individual elements and
connections using the data you've added to
the profiles.

Use our point-and-click builder to create dynamic data-driven
decorations—changing size, color, line thickness and more!

* Size the width of connections based on funding amount

* Assign colors to people and organizations based on the
sector they represent

* Size elements based on the number of incoming or
outgoing connections

The possibilities are endless, but don't go too crazy.-
nobody wants to look at an ugly map!

When you're ready for more, use Kumu's powerful CSS-like

O\ USE A KNOWLEDGE BROKER
to co—develop KT products

"..neither researchers nor decision-
makers are best p|0ced to drive the
’rrons|o’rion, ’rromsfer, and
implementation of ... research
evidence.”

Ward et. al, Evid Policy, 2009, August, 5(3), 267-279.




O| TAKE BABY STEPS

— don't ask for permission
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CES 2017 in Vancouver, April 30 to May 3,2017




