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4 Principles

Target your audience

Develop a communications plan
Layer the content

Order the key messages
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Common Report Errors

Short Executive Summary

No jargon

Use report headers

Key data only

Don’t wait for perfect data
Limit narrative

Consider formatting and design
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Alternatives to the Final

Report

Slides
Presentations
Infographics
Mapping

1-2 Pagers
Others
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Communicating

Complexity

System maps

Rich Pictures

Fishbone Diagrams
Storytelling

Evocative Images
Interactive System Maps
Knowledge Broker
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Rich Pictures
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Fishbone Diagrams

/ Children / Alarm Clock / Bonus

/Demotivated /Waking Time /Clocking In

/ Tired / Route to Work / Incentive

Lazy Distance to Work/ Late for School

Coffee Machine Traffic Jam Food

http://www.squawkpoint.com/2012/01/fish-bone-diagrams-helpful-or-not/




Influence Dlagrams

K\- What are influence diagrams? . J@
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Multiple Cause Diagrams

Mul‘hple cause diagram explormg some of the causes of road congeshon
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10 Ideas for Communicating
Complex Evaluations

Rethink System
Maps

Are they a better
investigative vs.

communication tool? (O/’

Target Your
Audience
To meet their individual
D information needs.
| e—
Layer the Content

Let stakeholders go as
shallow or as deep as
they choose.

Order Your Key
Messages

000

Consider

Alternatives

To the traditional
lengthy final report.

Start with the "answer" first.
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10 Ideas for Communicating
Complex Evaluations

Turn Off Your
Computer

To engage your creative
right brain.

Tell Stories

To increase engagement
and understanding.

Use Images

To show different
stakeholder perspectives.

Use a Knowledge
Broker

To co-develop knowledge
translation products.

Take Baby Steps

Don't ask for permission,
ask for forgiveness later.
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Sample Communications Plan

Audience
(Who)

Role in the
Evaluation

Commun-
ication
Method
(How)

Timing
(When)

Frequency
(How Often)

Budget
(How much)

Priority
(High, Med,
Low)

Notes




