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• Target your audience 
• Develop a communications plan 
• Layer the content 
• Order the key messages 

 
 
 
 
 
 
 
 
 
 
 
 
 
 



  
	

 
 
 
 
 
 
 
 
 
 

• Short Executive Summary 
• No jargon 
• Use report headers 
• Key data only 
• Don’t wait for perfect data 
• Limit narrative 
• Consider formatting and design 

 
 
 
 
 
 
 
 
 
 
 



 
   

 
 
 
 
 
 
 
 

 
 
 

• Slides 
• Presentations 
• Infographics 
• Mapping 
• 1-2 Pagers 
• Others 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



  
	

 
 
 
 
 
 
 
 
 
 
 
 
 

• System maps 
• Rich Pictures 
• Fishbone Diagrams 
• Storytelling 
• Evocative Images 
• Interactive System Maps 
• Knowledge Broker 

 
 
 
 
 
 
 
 



Rich Pictures

• http://systems.open.ac.uk/materials/T552/pages/rich/richAppendix.html



Fishbone Diagrams

http://www.squawkpoint.com/2012/01/fish-bone-diagrams-helpful-or-not/



Influence Diagrams

http://systems.open.ac.uk/materials/T552/



Multiple Cause Diagrams

Why?

http://systems.open.ac.uk/materials/T552/







Sample Communications Plan  
Audience 

(Who) 
Role in the 
Evaluation 

Commun-
ication 
Method 
(How) 

Timing 
(When) 

Frequency 
(How Often) 

Budget 
(How much) 

Priority 
(High, Med, 

Low) 

Notes 

    
       

    
       

    
       

    
       

    
       

    
       

    
       


