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“It is not the responsibility of knights errant to discover whether the afflicted, the enchained and the oppressed whom they encounter on the road are reduced to these circumstances and suffer this distress for their vices, or for their virtues: the knight's sole responsibility is to succourthem as people in need, having eyes only for their sufferings, not for their misdeeds.”― Miguel de Cervantes Saavedra, Don Quixote



The Niche of Principles-Focused Evaluation
• Unit of analysis (evaluand)
• Approach to programming
• Way to navigate complex dynamic systems
• Approach to evaluation
• Fundamental to Developmental Evaluation
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Evaluation
Traditional
Evaluating…
• Grants
• Projects & Programs
• Clusters of grants
• Goal attainment
• Outcomes
• Implementation
Generating...
• Lessons
• Recommendations 

Nontraditional & 
New Directions:
Evaluating…

• Mission fulfillment
• Strategy
• Advocacy campaigns
• Policy change
• Systems Change
• Complex dynamic interventions
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Innovations & Challenges: Evaluating…
• Community impacts
• Regional initiatives
• Environmental ecosystem sustainability
• Networks and collaborations
• Leadership
• Inclusiveness and diversity
• Innovation
• Collective impact
• Scaling 
• PRINCIPLES 5



Paris Declaration Principles
1. Ownership: Developing countries set their own strategies for poverty reduction, improve their institutions and tackle corruption.
2. Alignment: Donor countries align behind these objectives and use local systems.
3. Harmonisation: Donor countries coordinate, simplify procedures and share information to avoid duplication.
4. Results: Developing countries and donors shift focus to development results and results get measured.
5. Mutual accountability: Donors and partners are accountable for development results.
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Vibrant Communities Principles, Canada
1. Poverty Reduction – a focus on reducing poverty as opposed to alleviating the hardships of living in poverty2. Comprehensive Thinking & Action – addressing the inter-related causes of poverty rather than its individual symptoms3. Multisectoral Collaboration – engaging individuals and organizations from at least four key sectors – business, government, non-profit and persons who’ve experienced poverty – in a joint effort rather than one sector4. Community Asset-Building – building on community strengths rather than focusing on its deficits5. Learning & Change – embracing a long term process of learning and change rather than simply undertaking a series of specific interventions
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2001

2012

PRINCIPLES



“It is critical to get the principles of action right before acting.”
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Effectiveness Principles
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How are principles useful?
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What difference do principles make? 
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Principles-focused evaluation questions
1. Is the principle meaningful to those to whom it is meant to provide guidance? 
2. Is the principle adhered to?
3. If adhered to, does it lead toward desired results? 
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What principles informed these designs?
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10 Danish Chair Design Principles
• Minimalist, for example, minimal use of material
• Organic functionality
• Utility and pragmatism
• Affordability
• Aesthetic Elegance
• Comfort
• Versatility
• Endurance
• Simplicity
• Inspirational
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America’s favorite chairs
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GUIDE
For Effectiveness Principles
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SMART Goals
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GUIDE Framework
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RECIPES vs PRINCIPLES
REPLICATION RECIPE 
Add 1/4 teaspoon of salt

ADAPTIVE PRINCIPLESeason to taste & situation
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Managing email
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Exercise
Rule:30 minutes of aerobic exercise each day

Principle:Exercise regularly at a level that supports health and is sustainable given your health, life style, age, and capacity. 
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U-FE Principle
Focus on Intended Use

by
Intended Users
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Principles-focused strategy and evaluationshould inspire as well as provide direction
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DE Purposes
Purpose Challenge Implications
1 Ongoing development

Implemented in 
complex & dynamic 
environment

No intention of becoming 
fixed;
identifies effective 
principles

2 Adapting effective principles to new contexts

Innovative initiatives:
Develop ‘their own’ 
version

Knowledge interpreted, 
adapted to context 
through DE. 



DE Principles
1. Developmental purpose
2. Evaluation rigor
3. Utilization focus
4. Innovation niche
5. Complexity perspective
6. Systems thinking
7. Co-creation
8. Timely feedback

37



38



39



40



41



SYSTEMS THINKING andCOMPLEXITY THEORYGetting to Maybe
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Transformative social movements were problem-focused and principles-driven



Evidence-based Practice
Evaluation grew up in the “projects” 
testing models under a theory of 
change that pilot testing would lead to 
proven models that could be 
disseminated and taken to scale:

The search for best practices
and evidenced-based practices
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Fundamental Issue:How the World Is Changed
Top-down scaling of 

“proven models” with 
Fidelity Evaluation

versus
Bottoms-up adaptive management

and
Developmental Evaluation 44



Models vs. Principles
Identifying proven principles for 

adaptive management 
(bottoms-up approach)

versus
Identifying and disseminating 

proven models
(top down approach)
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CONTEXTUAL SCALING
• Options by context
• Principles-based adaptation
• DE documents and assesses adaptation

versus
HIGH FIDELITY REPLICATION
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Three kinds of evidence-based interventions
• Summative evaluation of a single program, grant, or model.
• Meta-analysis of results for several programs/grants using the same model aiming at the same outcomes.
• Synthesis of effective principles: Diverse interventions adhering to shared evidence-based principles. 
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Principles…
• Unit of analysis (evaluand)
• Approach to programming
• Way to navigate complex dynamic systems
• Approach to evaluation
• Fundamental to Developmental Evaluation
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Your ????
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Hygge
Is this a principle?
Can it be treated as a principle?
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Examples of Principles 
Science
Evaluation
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“Science isn't about authority 
or white coats; it's about following 
a method. That method is built 
on core principles: 
• precision and transparency
• being clear about your methods
• being honest about your results, and 
• drawing a clear line between the results, on the one hand, and your judgment calls about how those results support a hypothesis.”
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American Evaluation Association Guiding Principles For Evaluators
Resulting Principles. Given the diversity of interests and employment settings represented on the Task Force, it is noteworthy that Task Force members reached substantial agreement about the following five principles. The order of these principles does not imply priority among them; priority will vary by situation and evaluator role.



Evaluation Principles
AEA guiding principlesParticipatory evaluation principlesUtilization-Focused Evaluation principlesCulturally competence evaluation principlesIndigenous peoples’ research and evaluation principles
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Principles
• Provide direction but not detailed prescription
• Are grounded in values about what matters• Are based on evidence about how to be effective• Must be interpreted and applied  contextually,
• Require judgment in application• Inform choices at forks in the road• Are the rudder for navigating complex dynamic systems
• Point to outcomes and impacts• Can be evaluated for both process (implementation) -- and results 
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Vibrant communities, Canada
In April 2002, fifteen communities and the three national sponsors met for a three day forum in Guelph, Ontario to create Vibrant Communities. They jointly developed an experiment designed to test a “new” way to tackle poverty in a way that acknowledged the complex nature of poverty and the challenge of achieving scale in poverty reduction efforts.  The new way was not a model, but rather a set of five core principles that local communities agreed to follow in mounting locally unique campaigns:
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Each community was represented by someone from the private, public and non-profit sector, as well as someone with experience living in poverty.
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Principles
1. Poverty Reduction – a focus on reducing poverty as opposed to alleviating the hardships of living in poverty2. Comprehensive Thinking & Action – addressing the inter-related causes of poverty rather than its individual symptoms3. Multisectoral Collaboration – engaging individuals and organizations from at least four key sectors – business, government, non-profit and persons who’ve experienced poverty – in a joint effort rather than one sector4. Community Asset-Building – building on community strengths rather than focusing on its deficits5. Learning & Change – embracing a long term process of learning and change rather than simply undertaking a series of specific interventions
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AES Best Evaluation Policy and Systems Award 
2013 Award Winners: Nan Wehipeihana, Kate McKegg and Kataraina Pipi of 
Research Evaluation Consultancy Limited (a member of the Kinnect Group), and 
Veronica Thompson from Sport New Zealand) for Developmental Evaluation – He 
Oranga Poutama: what have we learned? 

Kate Veronica Nan Kataraina 65



Hygge
Hygge is as Danish as pork roast and it goes far in illuminating the Danish soul. 
In essence, hygge means creating a warm atmosphere and enjoying the good things in life with good people. The warm glow of candlelight is hygge.
Is hygge a principle? Try designing a program based on HYGGE.  And design the evaluation. 
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Methods and design implications
• Sampling principles
• Surveys 
• Interviewing
• Observing
• Document analysis
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Evaluation methodological principles
1. Match methods to the situation and intended use by intended users

(not, base methods on disciplinary prestige)
1. Judge methodological quality by appropriateness(not a rigid hierarchy of context-free rigor)
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Evaluating Principles
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The Paris Declaration on Aid Effectiveness
The Paris Declaration (2005) is a practical, action-oriented roadmap to improve the quality of aid and its impact on development. It gives a series of specific implementation measures and establishes a monitoring system to assess progress and ensure that donors and recipients hold each other accountable for their commitments. (OECD)
The Paris Declaration outlines the following five fundamental principles for making aid more effective:
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Paris Declaration Principles
1. Ownership: Developing countries set their own strategies for poverty reduction, improve their institutions and tackle corruption.
2. Alignment: Donor countries align behind these objectives and use local systems.
3. Harmonisation: Donor countries coordinate, simplify procedures and share information to avoid duplication.
4. Results: Developing countries and donors shift focus to development results and results get measured.
5. Mutual accountability: Donors and partners are accountable for development results.
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RELEVANCE
The Paris Declaration on Aid Effectiveness is a landmark international agreement and program of reform – the culmination of several decades of attempts to improve the quality of aid and its impacts on development. 
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RELEVANCE
The Paris Declaration on Aid Effectiveness was endorsed in 2005 by over 100 countries including the more developed aid donor countries like the United States, developing countries from around the world, and international development institutions like the World Bank, the United Nations Development Group, and the Organization for Economic Co-operation and Development (OECD). 
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RELEVANCE
The stakes are huge: the critical need for better lives for billions of people (reflected in the approaching Millennium Development Goals for 2015); hundreds of billions of dollars committed to addressing poverty reduction; a web of international relationships; and growing, often skeptical, demands from many sides to see demonstrable results from development aid. 
This Evaluation is therefore important both for accountability – assessing the reforms achieved or not achieved – and for learning to guide future improvements.
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Five Paris Declaration Principles
1. Country ownership
2. Alignment
3. Harmonization 
4. Mutual accountability
5. Managing for results
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1. Stronger national strategies and operational frameworks
2. Increased alignment of aid with country systems
3. Meeting defined measures and standards, e.g. in financial mgt.
4. Reduced duplication of donor effort, more cooperation
5. Reformed and simplified donor policies and procedures 
6. Increased predictability  of aid
7. Sufficient delegation to donor field staff
8. Sufficient integration of global initiatives 
9. Increased capacity 
10. Enhanced accountability 
11. Reduced corruption and increased transparency

11 intended improvements for effective aid 
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Background, process and limits for the Evaluation
Background
• The Declaration itself pledged an independent evaluation - itself a tool for mutual accountability
• Fully joint evaluation conducted over 4 years (Phase 1: 2007-8; Phase 2: 2009-11). 
Evidence base
• 22 Country-level evaluations led by partner countries and managed in-country 
• 18 Donor/agency HQ studies
• 7 Supplementary studies on key topics plus review of the most significant global literature
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The Key Evaluation Questions
1. “What are the important factors that have affected the relevance and implementation of the Paris Declaration and its potential effects on aid effectiveness and development results?” (The Paris Declaration in context)
2. “To what extent and how has the implementation of the Paris Declaration led to an improvement in the efficiency of aid delivery, the management and use of aid and better partnerships?” (Process and intermediate outcomes) 
3. “Has the implementation of the Paris Declaration strengthened the contribution of aid to sustainable development results? How?” (Development outcomes)
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Building blocks of the Evaluation
SYNTHESIS

PDE PHASE 1 RESULTS + Monitoring Information

EVALUATION QUESTIONS
3. Development outcomes
2. Process and intermediate outcomes
1. Context

COUNTRY STUDIES
DONOR STUDIES

SUPPLEMENTARY
STUDIES
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Relationships: A joint evaluation
• Based on the principles of the Paris Declaration: partner countries and development partners develop the evaluation framework/approach and execute the evaluation jointly
• The evaluation itself is a tool for mutual accountability:

• 22 Country-level evaluations led by partner countries and managed in-country (Phase 1=7, Phase 2=21)
• 18 Donor/agency HQ studies (phase 1=11, Phase 2=7)
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Relationships: Country Evaluations & Donor Studies
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Relationships: Governance, management and implementation
• International Reference Group (40-plus reps. of governments, international Organizations and CSOs. Co-chaired by Malawi and Sweden)• Management Group (Colombia, Malawi, Netherlands, Sweden, US, Vietnam) • Evaluation Secretariat at DIIS• National/Agency Reference Groups and Evaluation Coordinators • National/Agency Evaluation Teams (with specified recruitment criteria, and common generic ToRs)• Core Evaluation Team (7 Members, from Canada, Denmark, Nigeria, Peru, Sri Lanka, Malawi and the UK + resource persons)• High Level Peer Reviewers: Dr. Mary Chinery-Hesse and Mr. Mark Malloch Brown.
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RELATIONSHIPS



The Core Evaluation Team
• Developed detailed methodology and provides support to country teams
• Was responsible for the synthesis of country and donor HQ evaluation results, those from Phase 1, and other studies, and for preparing the overall Evaluation Report
• Reported and was responsible to the Evaluation Management Group, through the Evaluation Secretariat
• Was competitively recruited (by  international tender) by the Evaluation Management Group
• Comprise six international consultants and a number of associated members for specific tasks
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CORE INTERNATIONAL EVALUATION TEAM



Relationships: Managing the evaluation
Management Group (Colombia, Malawi, Netherlands, Sweden, US, Vietnam) responsible for:
• Developing the overall evaluation framework and ToR for the Core Evaluation Team• Coordinating and managing the evaluation process• Guiding the component studies • Developing and managing supplementary studies and synthesis of findings and recommendations • Dissemination
Evaluation Secretariat at the Danish Institute for International Studies
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RELATIONSHIPS: Team Configurations



Evaluation metrics
• Distance
• Direction
• Speed
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OVERALL FINDINGS
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• Country ownership has advanced farthest 
• Alignment and harmonization improved unevenly. 
• Mutual accountability and managing for resultslagging most
• Action on mutual accountability is now the most important need - backed by transparency and a realistic acceptance and management of risks
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Clarity: The Central Messages
• The Paris Declaration has contributed to change of behaviour – but unevenly so. Partner countries have moved further and faster than donors. Some donors more than others and some very little.
• The Paris Declaration has contributed to improve aid effectiveness – but much remains to be done.
• The Paris Declaration has contributed to better development results – but not across the board.
• The PD and AAA “campaign” remains relevant and has gained momentum – but needs nurturing to continue.
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Clarity: The central message
• The global campaign to make international aid programmes more effective is showing results. 
• But the improvements are slow and uneven in most developing countries and even more so among most donor agencies, although the changes expected of them are less demanding.



Responsibility:Process Use
The impacts of being involved in the evaluation process for those countries, donors, and participants involved.

92



Meta-Evaluation
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Meta-Evaluation Design & Methods
• Review all documents (complete transparency & access)
• Observe two International Reference Group (IRG) meetings: Indonesia in December, 2010; Copenhagen in April, 2011.
• Interview diverse stakeholders & participants
• Facilitate a reflective practice session with IRG participants
• Survey of country evaluators and IRG participants 
• Observe Evaluation Management Group meetings and correspondence
• Review the draft and final report
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Transparency & Dissemination:Full reports and supporting materials
All documents from the Evaluation, including the full country evaluations  and donor studies, can be found 

in English, French and Spanish  
on

www.busanhlf4.org
and

www.oecd.org/dac/evaluationnetwork/pde
These sites also have links to a number of videos illustrating key aspects of the Paris Declaration and the Evaluation
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2001

2012

PRINCIPLES



“It is critical to get the principles of action right before acting.”
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Your ????
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