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The problem(s)

• Many evaluation practitioners are 
stuck with the issues of complexity 

• There are a growing multitude of 
methods, and we don’t always know 
which are best for our purposes 

• How can we be both pragmatic and 
rigorous? Masset et al. 2021

https://cedilprogramme.org/publications/cedil-methods-working-paper-6/


Lemire, 2020

https://www.researchgate.net/publication/338980883_Theory_Metro_Map


Evolution and emergence
● History of impact 

evaluation tells a story of 
evaluation more broadly 
(Delahais, 2022)

● A story of diversification, 
disruption, & hybridization 

https://miro.com/app/board/uXjVOMGrWBY=/?invite_link_id=646208362806


Emerging lines
Case Study

• Qualitative Comparative Analysis

• Process Tracing

… Theory-based evaluation 

Participatory Evaluation 

• Outcome Harvesting 

• Outcome Mapping

• Most Significant Change

… Theory of change approach 



Pause to think

• How do you choose methods? 
• What criteria do you use to choose those methods?  

Befani, 2020

https://www.cecan.ac.uk/wp-content/uploads/2020/11/Final_Choosing-Appropriate-Evaluation-Methods-1.pdf


Choosing 
between methods

HM Treasury, 2020: 47

• Either/or options can be comforting, 
but misleading 

• The common, but insufficient, answer 
proposed is “mixed methods”

3ie, 2023

Befani, 2020

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/879438/HMT_Magenta_Book.pdf
https://morton455.preview.softr.app/?t=1688578297412
https://www.cecan.ac.uk/wp-content/uploads/2020/11/Final_Choosing-Appropriate-Evaluation-Methods-1.pdf


Increasing method hybridization 
Theory-based 

systematic 
reviews (White, 

2017)

Contribution Analysis 
& Process Tracing 
(Befani & Mayne, 

2014)

Collaborative 
Outcomes Reporting  

(Dart & Roberts, 2014)

Outcome 
Trajectory 
Evaluation 

(Douthwaite et 
al. 2023)

Theory-based impact 
evaluation (White, 2009)

Contribution 
Rubrics 

(Aston, 2019)

Most Significant 
Change (Davies & 

Dart, 2005)

Process Tracing 
(Van Evera, 1997)

Contribution Analysis 
(Mayne, 2001)

Outcome Harvesting 
(Wilson Grau & Britt, 

2012)

Realist Evaluation 
(Pawson & Tilly, 1997)

QCA (Ragin, 1987) Realist Evaluation & 
QCA (Befani et al. 2007)
Realist Synthesis 

(Pawson et al. 2004)

Realist RCTs 
(Bonnel et al. 2012)

Outcome 
Evidencing, (Paz-
Ybarnegaray & 

Douthwaite, 2016)

Qualitative 
Impact 

Protocol 
(Copestake 
et al. 2019)

Experimental

Configurational

Generative

Participatory Outcome Mapping 
(Carden et al. 2001)

Outcome 
Evaluation 
Approach 

(Belcher et 
al. 2020)

https://www.tandfonline.com/doi/full/10.1080/19439342.2018.1439078
https://opendocs.ids.ac.uk/opendocs/bitstream/handle/20.500.12413/7348/IDSB_45_6_10.1111-1759-5436.12110.pdf?sequence=1&isAllowed=y
https://www.betterevaluation.org/sites/default/files/COR.pdf
https://journals.sagepub.com/doi/10.1177/10982140221122771
https://ideas.repec.org/p/ris/iiierp/2009_003.html
https://www.linkedin.com/posts/tom-aston-consulting_contribution-rubrics-a-simple-way-to-assess-activity-6626216568487452672-LtSX/
https://www.mande.co.uk/wp-content/uploads/2005/MSC%20Guide/Franch%20translation%20of%20MSC%20Guide.pdf
https://www.jstor.org/stable/10.7591/j.ctvrf8bm7
https://www.researchgate.net/publication/279533461_Addressing_Attribution_Through_Contribution_Analysis_Using_Performance_Measures_Sensibly
https://www.outcomemapping.ca/resource/outcome-harvesting
https://uk.sagepub.com/en-gb/eur/realistic-evaluation/book205276
https://books.google.co.uk/books?hl=en&lr=&id=zLinAwAAQBAJ&oi=fnd&pg=PP1&ots=_HjCtPk_cd&sig=KPJE8IZq09aKTbfZC2Y42hL9Tho&redir_esc=y
https://journals.sagepub.com/doi/10.1177/1356389007075222
https://www.betterevaluation.org/sites/default/files/RMPmethods2.pdf
https://www.sciencedirect.com/science/article/abs/pii/S0277953612006399
https://journals.sagepub.com/doi/10.1177/1098214016676573
https://practicalactionpublishing.com/book/105/attributing-development-impact
https://idrc-crdi.ca/en/book/outcome-mapping-building-learning-and-reflection-development-programs
https://www.sciencedirect.com/science/article/pii/S221501612030008X


From comparison to integration 

Qualitative Impact Protocol (QuIP) Outcome Trajectory Evaluation (OTE)

Copestake, 2019: 34
Douthwaite et al. 2023: 14

https://practicalactionpublishing.com/book/105/attributing-development-impact
https://journals.sagepub.com/doi/10.1177/10982140221122771


Bricolage
● Bricolage is a way to combine (or triangulate) 

the best bits of methods 
● Attempt to reuse a heterogeneous

repertoire of available materials to solve 
new problems (Lévi-Strauss, 1968)

● Not new, but gaining prominence in recent 
years (Patton, 2011; Hargreaves, 2021; Aston 
et al. 2021; Aston & Apgar, 2022)
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https://web.mit.edu/allanmc/www/levistrauss.pdf
https://www.amazon.co.uk/Developmental-Evaluation-Applying-Complexity-Concepts-Innovation/dp/1606238728
https://onlinelibrary.wiley.com/doi/abs/10.1002/ev.20460
https://journals.sagepub.com/doi/10.1177/13563890211053028
https://www.ids.ac.uk/publications/the-art-and-craft-of-bricolage-in-evaluation/


Bricolage criteria 
● Reasoning: Critical thinking, alternative explanations and interpretations, 

and search for outliers 
● Credibility: Internal validity, contextually sensitive “probative value” of 

evidence 
● Responsiveness: Reflect local stakeholders’ values and cultural context, 

sensitive to their experiences and definitions of success, and evaluation 
criteria 

● Utilization: Actionable evidence, utilization of evaluation findings 
● Transferability: External validity, focused on moderating factors and how 

the outcomes of an intervention are afforded by the context (Aston et al. 
2021)

https://journals.sagepub.com/doi/10.1177/13563890211053028


Functional 
bricolage

● “Threats to validity” – bolstering 
method weaknesses (Ton, 2012)

● Invert to focus on methodological 
strengths

Aston & Apgar, 2022

%253B
https://www.ids.ac.uk/publications/the-art-and-craft-of-bricolage-in-evaluation/


Choosing among options 
● Comparable 

steps, fulfilling 
similar 
functions  

● Substitutable 
steps 



Finding the right combination: function, not form
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Context 
analysis

Outcome 
pathways

Appreciative 
inquiry

Outcome 
narratives

Outcome 
significance

Iterative 
sensemaking

Testing 
evidence

Outcome 
validation

Pattern 
comparison

Appreciative 
inquiry

Iterative 
sensemakingBased on Aston & Apgar, 2022

https://www.ids.ac.uk/publications/the-art-and-craft-of-bricolage-in-evaluation/


Further reading
● Downes and Gullikson, 2020 and Schwandt and Gates, 2021 and Aston, 

2022 on valuing criteria 
● Stern et al. 2012; HM Treasury, 2020; Befani, 2020; and 3ie, 2023 on 

selecting evaluation methods 
● Patton, 2011; Hargreaves, 2021 and Aston & Apgar, 2022 on bricolage with 

case-based methods
● Aston et al. 2021 and Raimondo, 2023 on rigour in case-based methods

https://ideas.repec.org/a/eee/epplan/v91y2022ics0149718922000106.html
https://www.guilford.com/books/Evaluating-and-Valuing-in-Social-Research/Schwandt-Gates/9781462547326
https://thomasmtaston.medium.com/the-politics-of-valuing-ca8f30deeaf3
https://www.oecd.org/derec/50399683.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/879438/HMT_Magenta_Book.pdf
https://www.cecan.ac.uk/wp-content/uploads/2020/11/Final_Choosing-Appropriate-Evaluation-Methods-1.pdf
https://morton455.preview.softr.app/?t=1688578297412
https://www.amazon.co.uk/Developmental-Evaluation-Applying-Complexity-Concepts-Innovation/dp/1606238728
https://onlinelibrary.wiley.com/doi/abs/10.1002/ev.20460
https://www.ids.ac.uk/publications/the-art-and-craft-of-bricolage-in-evaluation/
https://journals.sagepub.com/doi/10.1177/13563890211053028
https://elibrary.worldbank.org/doi/abs/10.1596/39773

