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“When | use a word,”
Humpty Dumpty said in a
rather scornful tone, “it
means just what | choose it
« to mean—neither more
. 4 nor less.”




Today’s Agenda

* Theoretical Assessment
— Logic Analysis
* Data Collection and Coding
— Realist Interview
— Linked Coding
Break
*  Analytical Strategies
— Relevant Explanation Finder
— Contribution Scores
— Qualitative Comparative Analysis

Break

— Structural Equation Modeling

e Reflective Practice

Practical Strategies for
Testing Program Theories

Sebastian Lemire, Allan Porowski,
and Kaity Mumma

Fall 2023

METHOD GUIDE




BOLD Theoretical

DRIVING
REAL-WORLD Assessment
IMPACT

Logic Analysis




Logic Analysis—Main Steps

Direct and Reverse Logic Analysis

Program Theory Conceptual Framework H S
rogram Theo! oo, There are two types of Logic Analysis:
(Initial program theory) (Evidence-informed .
representation of the dlrect and reverse.
\ program theory)

Direct logic analysis examines
whether a specific program design (as
reflected in a program theory) is
logically connected to a set of desired
outcomes.

Evaluation of the Program Theory
(Comparison of the initial program /
theory to the evidence-informed
program theory)

Reverse logic analysis identifies the
program designs that can be logically
S undness and plaubily. connected to a set of desired

(Program’s strengths, areas of improvement

and contextual factors) outcomes.

Source: Hurtubise et al. (2020)



Logic Analysis—Case Application

CONCEPTUAL FRAMEWORK

DEVELOPING PROFESSIONAL DEVELOPING A INITIATING ORGANIZATIONAL
COMPETENCIES REFLECTIVE PRACTICE CHANGES

@ Clarify the reasons for the training and | @ Use methods such as writing @ Promote new practices by presenting their
the leaming objectives, relate them to a journal, preparing portfolios, relative advantages over the previous practices
the motivations of the professionals brainstorming and dialoguing, and make their potential benefits clear.

@ Anchor the leaming in practice and i \ghicr; promotte ftheﬂ fivit E
promote the relevance of the new 1 Gevelopment of refiectivity.
knowledge to their work. | @ Allocate a specific spaceand |

@ Present the proposed new practices as being
compatible with and responding to the needs of
both the organization and the adopters.

@ Construct links with participants' prior time for reflection.

knowledge and experience.

@ Use demonstrations and practical experience
to simplify the conception of the proposed
change.

@ Establish mentoring
relationships to encourage and

@ Use avariety of educational approaches ¢ !
guide the reflective process.

(several methods, perspectives,
contextualization).

' @ Minimize any potential organizational obstacles.

@ Use asupport group to develop E @ Make the proposed innovation something that

o Involve learners in their Ieaming, for reﬂeCtiVitY' the Organization can adapt as needed.
instance, by promoting their involvement " o , o
in defining the program’s content and @ Mobilize key |nd|V|dgaIs in the organlzaltlon to
methods. etc support and disseminate the new practices.
@ Use formal innovation dissemination programs
in the organization.
@ Make use of the informal professional networks
in the organization.

Source: Tremblay et al. (2013)



Logic Analysis—Benefits and Limitations

Benefits

« Theory knitting makes sense!

* Plausibility check on program design (and alternative designs!)

« Combined with a participatory approach on step 3 could be interesting!
Limitations

« Lack of procedural guidance on how to compare framework with program
theory

 Few published case examples
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Realist Interview

Context
Support from school leader

Mechanism 1: Mechanism 2: Outcome:
Teachers feel empowered The classroom Increased

to handle student climate and learning student learning
conflicts and can focus environment
on their teaching IS better

Source: Lemire, Porowski, Mumma (2023)



Realist Interview—Main Steps

Develop initial CMOs—
based on “open” interviews
with program stafft.

Refine CMOs based on
CMO-centered interviews.

Confirm subset of CMOs
based on CMO-centered
interviews

Table 1. Topic guide for qualitative interviews with hospital staff in charge of patient | discharge.

QUESTION

LOGIC

Could you explain your reasoning when organizing
this patient’s discharge?

What ideally should happen to this patient in terms
of discharge?

Could you talk to me about any difficulties that can
alter your plans?

What characteristics in this patient would suggest
that they may be likely to get delayed? | am thinking
age, mental health condition, finances ...

What characteristics in the way the staff works
with this patient will help create a faster discharge?
How do you think the level of experience in
discharge planning in the members of the team has
influenced the way this case has developed?

There seem to be external factors affecting the way
this patient’s discharge plan progresses, | am not
talking now about family but more about things like
how the bed situation (lack of) in the ward may
influence some of the decisions made ...

How do you think the new fine system has
impacted how social services staff dealt with this
case! | am thinking that they may be doing things
differently than they used to do before the new
programme was implemented?

Questions |-3 are introductory, to get
them talking.

Questions |-3 are introductory, to get
them talking.

Questions |1-3 are introductory, to get
them talking.

Exploring Context | (patient
characteristics)

Questions 5 & 6: Exploring Context 2 (Staff
characteristics)

Testing Context 2 — staff experience.
Questions 6-9. Looking also for
mechanisms leading to people being
transferred out of hospital faster. Asking
about other staff first and then about
themselves.

Exploring Context 4 — Characteristics

of the infrastructure. Questions 6-9.
Looking also for mechanisms leading to
people being transferred out of hospital to
accelerate hospital discharges. Asking about
others first and then about themselves.
Questions 6-9. Looking for mechanisms.
Asking about other staff first and then
asking about themselves.

|



Realist Interview

HIV treatment

/ policy (C)

Perceived
Club rules and .
regulations (I) " Clinic barriers (M-) \ Rii‘:ﬁiifrhcgglrgad
organization (C) Perceived Bgingd providers (O)
Health talks and coersion (M-) fucee /
counseling (1) Empowerment R
through knowledge Adherence to

acquisition (M+) | g
mprove
self-efficacy

Pre-club session
preparations (C)

4 B

X X Club facilitator -
ﬁ # patient
X X

relationship (I) Trust (M+) - __;are
Number of clubs \
run by facility (C) .
Perceived Clinic

Grouping and support (M+) decongestion ()
quick medication Bonding (M+)
collection (1) w_Availability of
space (C) Individual
\ Perceived benefits ———————> patient (A)

Availabilty of and satisfaction (M+)

medication (C)

Source: Mukumbang et al. (2020)

|| medication (O)
- Retention in



Realist Interview

Benefits

« Participant input is front and center!
* Group interaction

Limitations

« Repeated interviews can be difficult

 Limited procedural guidance for step 3 (confirming CMOs)



Logic Model Coding

19 No change: women in leadership
No change story # positions
2 Invested into farming business
Received loan 5
Invested into non-farming business * Increased income / non-farming

c! 7
Expanded farmland _;. Increased crop production Increased yield k) . Increased income / farming

3.
Support/advice from agriculture ag . Improved agricultural practices/
extension officers management
26
Support/advice from Ol

*‘ Joint decision making

Fears of self/family contracting
virus

No socialising/working in groups
COVID-19
Unable to hold ceremonies

Unable/less able to sell at the
market/to traders

Source: Powell et al. (2023) M-



Logic Model Coding—Main Steps

W N

Familiarization
Causal coding
Synthesis

Comparison

Technical Assistance

(n=59)

Referring to services
(n=14)

Advocacy (n=75)

Community outreach

and events - all types
(n=130)

Community capacity

building and organizing
(n=28)

Providing training
(n=93)

Providing service
(n=103)

Producing knowledge ./ l‘
product (n=24) \
S

Establishing partnerships
and networks (n=125)

Organization capacity
building (n=57)

Home visit (n=11)

""" Gathering information

Two-generation (n=28) n1

activities (n=44) n210
n225
— 240
—— N>60

Source: Wu et al. (2019)



Logic Model Coding—Case Application

Coding Example:

A lot of our moms are first time moms, we do have people coming back a second time, but
| think it benefits from having the community parent there. It is that more comfortable
person to talk to ... they speak your language or come from the country you are from.
[context—outcome—mechanism]

The mechanisms linked to frequent attendance that were specific to CPs were:
—CP is a person the participants can identify with

—CP makes personal connections with participants and “becomes like a friend”
—CPs nonjudgmental attitude to parents

—CP refers to other parenting programs

—CP does follow-up call at home

—CPs do outreach in the community

B s

Source: Jackson & Kolla (2012)



Logic Model Coding—Case Application

'FACILITATORS

CONTEXT + MECHANISM = OUTCOME

@ Strong family networks in rural areas E @ Flexibility with self-directed support to E. Some choice but limited to informal
@ Variety of good-quality support providers i use individual budgets to employ family E networks

@ Professionals and parents provide membgrs _ - 1 ® Informed choice a reality
supportive environment for the young : ® Accessible information (right information : @ Informed choice a reality
person based on positive risk taking ~ + at right time for individual) ;

@ Self-advocacy supports individuals to
articulate choice

1
BARRIERS

CONTEXT + MECHANISM = OUTCOME

@ Traditional menu of services @ Information limited to existing services E @ Choice limited to existing services

@ Low expectations and risk-averse ' @ Information provided only on tried and @ Choice limited to the statue quo
culture among professionals and . tested services @ Young people and families lack both

Rl @ |Information is service specific and not E adequate information at the right time,
@ Health and social care integration accessible to all young people with i and continuity of professional support to
that does not include child services/ disability make informed choices
child and adult services do not work
collabratively

L J

Source: Mitchell (2015) | Y



Logic Model Coding—Benefits and Limitation

More demand for
L":ym:ion/w services —3 ~) More pressure:
for (some) chents, Demand changing, more 3 ,,—i' dekvery i
austority complex needs incl .
mental health, long-
term
- 3 2
- - ~
More (enough) funding More need for statf s ~.
training / S incl More staf! trai
“ "3....,...,“*"’” » 93 ) ore / better help for
2 s Y More stat/ People / ) _ clients
- Better adapted 1o Hours )
, |New/Broaderservice/| 3 ) (potential) clients / —
Social issues type e —
. o y
Hmvommm
h a
More / Changing
Active / more focused o
ovwidovmwungl——s—" isibility / Branding /
el Image / Status of org
& N
More / Changing e i r—rn
roquirements for ——* ) JELRCOR
grants/funding groups

@ 16 organisations said that they had introduced a new

= / programme or broadened their service in some way

Source: Powell & Renmant (no date) i



Let’'s take a break!

Break
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DESCRIPTION )»»

influencing factor !

Mechanism

B TYPE »

LEVEL )»)

IDENTIFIERS )»))

IMPLICATION >

DEGREE OF INFLUENCE )))
Certainty i
i
Robustness !
H
Range i
Prevalence
Theoretical grounding

Alternative explanation/ E 1. Practical support. If the TA provides practical E 2. Conflict resolution. If the TA resolves conflicts

support, the teacher can focus on teaching ' in the classroom, then the teacher can focu on
and the learning environment is enhanced. teaching and the leaming environment is enhanced.
Because sustained teacher focus contributes Because sustained teacher focus contributes

to a better leaming environment. to a better learning environment.

Commingled rival + Commingled rival

Individual ' Individual

Interventions focusing on practical support
in the classroom indicate positive results
regarding the teachers’ ability to focus on
teaching and the learning environment.

Interventions focusing on mediating conflicts in
the classroom indicate positive results regarding
the teachers’ ability to focus on teaching and the
leaming environment.

Moderate. Survey and case study data
indicate a moderate influence on the
teachers’ ability to teach.

Low. The explanation was not identified as

a strong contributor across data sources
and methods.

High. Survey data indicates a moderate impact
on both the learning environment and the
teachers’ ability to focus on their teaching.

High. The explanation was identified as a strong
contributor across data sources and methods.

Low. The explanation only accounts for an
improvement in the teachers’ ability to focus improvement in the learning environment and
on teaching. the teachers’ ability to focus on teaching.
Moderate. The explanation primarily pertains Moderate. The explanation primarily pertains
to pupils in lower-class levels. to at-risk pupils.

High. The explanation accounts for an

Moderate. The rival is supported by experiences  Moderate. The rival is supported by experiences
from other experiments with teaching assistant from other experiments involving teaching
interventions in Finland. assistant interventions in Finland.

The practical support explanation appears more relevant in terms of improving the learning
environment. It appears to have more impact on the teachers’ work environment and workload.
The TA does not reduce the frequency/level of conflicts. However, the presence of a TA reduces
the level of disruption (a better learning environment) and allows the teacher to focus on teaching.

Certainty: The degree to which the observed
outcome pattern matches the one predicted by
the explanation/influencing factor.

Robustness: The degree to which the
explanation/influencing factor is identified as
a significant contributor across a broad range
of data sources and data collection methods.

Range: The degree to which the
explanation/influencing factor contributes to
a broad range of the outcomes of interest.

Prevalence: The degree to which the
explanation/influencing factor contributes to
the outcomes of interest across a wide range
of implementation environments and target
groups (e.g., different implementation sites
and/or types of intervention).

Theoretical grounding: The degree to which
the explanation/influencing factor is informed
by theory (i.e., existing theories linked to the
explanation/influencing factors).

| A



REF—Case Application

Degree of
Influence

Explanation

Measure

Certainty

Robustness

Prevalence

Range

Evidence based/
Evidence
informed

The degree to which

the observed outcome
matches the one
predicted accounting for
program assumptions and
mechanisms

The degree to which the
assumption (or mechanism)
is identified as a significant
contributor to achieving
program results

The degree to which

the assumption (or
mechanism) contributes to
the outcomes of interest
across a wide range of
implementation sites

The degree to which the
assumption (or mechanism)
contributes to a broad
range (e.g. impacts on

one or more outcome) of
outcomes.

The credibility and rigour of
evidence which can verify
or support findings from
the analysis

Low - little evidence (less than a quarter of the
studies/evaluations) from the data sources confirm
that the observed outcome matches the outcome
described in the logic model

Medium — approximately half (of the studies/
evaluations) the evidence from the data sources
confirm that the observed outcome matches the
one predicted

High — it was noted across a range of different
data sources that the observed outcome matches
the one predicted

Low — across data sources there is limited
evidence (less than a quarter of studies/evaluations)
to show that the assumption (or mechanism) is a
significant contributor to achieving results
Medium — across data sources there is limited
evidence (approximately half of the studies/
evaluations) that the assumption (or mechanism) is
a significant contributor to achieving results

High — It was noted across a range of different
data sources that the assumption (or mechanism) is
a significant contributor to achieving results

Low — assumption (or mechanism) affects limited
implementation sites (less than a quarter studies/
evaluations)

Medium — assumption (or mechanism) affects

a range of different implementation sites
(approximately half)

High — assumption (or mechanism) affects a
majority of implementation sites across NSW
Low — assumption (or mechanism) that affects one
outcome of interest

Medium — assumption (or mechanism) that affects
half of the outcomes of interest

High — assumption (or mechanism) that affect the
majority of outcomes

Low — Untested local studies

Medium — Case studies

High — Experimental/quasi experimental studies

Alternative Explanations and
Influencing Factors

Alternative explanation is an
explanation for an outcome other than
the program being evaluated. To
illustrate, an alternative explanation can
be a competing program that directly
influence the observed outcome.

Influencing factor refers to aspects of
the program setting and context that
influences, positively or negatively, the
ability of the program to generate the
desired outcome(s).



REF—Benefits and Limitations

Easy to use

Promotes
structure and

transparency

Evidence
appraisal could be
further formalized

Types of Explanations

Primary explanation —a program mechanism
identified and purported to be the target
intervention mechanism that accounts for and
explains the observed outcomes.

Direct rival — a mechanism, different from the
target program mechanism, that accounts for
and explains the observed outcomes.

Commingled rival — other mechanisms, along
with the program mechanism, that both
contribute to and explain the observed

outcomes.

| BE



Contribution Scores—Main Steps

1. Survey
development.

2. Administer survey.

3. Convert ratings into
contribution scores.

4. Refine program
theory.

Key Terms

Contribution scores quantified ratings
based on program participant
perception of program influence on an
outcome.

Causal pathway — a sequence of
causal steps connecting specific
program activities with one or more
outcomes, depicted as a sequence of
mechanisms in the program theory.

B



Contribution Scores—Case Application

CONVERSION TABLE
Answer to question 2: Answer to question 3: Contribution Contribution
How have your company’s practices in this Has [CBI/PUM] influenced rank (0-8) score (%)
area changed over the past 12 months? this change?
Strong decrease ! No effect E 0 ! 0
Decrease : No effect l 0 " 0
No change E No effect E 0 E 0
Increase E No effect E 0 E 0
Strong increase E No effect E 0 E 0
Increase i Very little E 1 E 13
Strong increase ; Very little ; 2 ; 25
Increase ' Some : 2 : 38
Strong increase Some 4 50
Increase ' Quite a bit ‘ 5 | 63
Strong increase Quite a bit 6 75
Increase Alot 7 88
Strong increase Alot 8 100

Source: Ton et al. (2023) | PB



Contribution Scores—Case Application

Average
Ways to retain, motivate and train employees

Quality requirements of (inter) national buyers

Marketing techniques to increase sales of
the firms’ product or service

m2017
W 2016
m2014

Leading, planning and organising the business
Ideas about new products and services

Financial management

Efficient ways of organising the production
process or service delivery

Quality requirements of (inter) national buyers

T T T T T T T T T T
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

CBI contribution to improved SME practices

Source: Ton et al. (2023)



Contribution Scores—Benefits and Limitations—<>¥

* Direct way of
gauging stakeholder
assessment of
perceived
contribution

* More applications
are called for!

Contribution Score Interpretation

Contribution score=0: There is no increase
in knowledge or no program contribution.

Contribution score 1-50: There is an increa
se in knowledge (practice) and the
program influenced this increase slightly
or to some degree.

Contribution score 51-100: There is aninc
rease in knowledge (practice) and PUM in
fluenced the increase substantially or very
substantially.



Qualitative Comparative Analysis (QCA)

1. Define the causal conditions and outcomes of interest;
2. Assemble relevant data on each case included in the analysis

3. Code each case according to the presence or absence (dichotomously
or by degree) of each causal condition and outcome;

4. Use QCA software to summarize all the different causal configurations
present among the cases; QCA

5. Use QCA software to simplify the identified configurations into the Software
essential set of causal recipes eliciting a positive or negative outcome;

6. Examine the consistency and empirical coverage of these recipes; and

7. Reexamine the individual cases represented by each of the identified
causal recipes to better understand the nature of the latter.

B



QCA—Case Application

Study Housing Harmreduction Supportive Client choice Outcome
services
TSE(2000) 1 67 1 1 1
GUL(2003) 1 1 1 1 67
TSE(2003) 1 1 1 1 1
TSE(2004) 1 1 1 1 67
GRE(2005) 1 1 1 67 1
SIE(2006) 67 67 67 67 67
STE(2007) 1 1 1 1 67
TSA(2010) 1 33 33 33 0
HAN(2011) 1 33 33 33 1
APP(2012) 1 33 1 33 1
MON(2013) 1 67 1 1 67 Matched configuration of
PAL2013) 1 67 1 ‘ ' factors eliciting a positive
SOM(2015) 1 67 1 1 1 gap
STE(2015) 1 67 1 1 67 outcome
AUB(2016) 1 .67 1 1 67
BRO(2016) .67 67 67 .67 1.

Lemire & Christie .19)



QCA—Case Application

Coverage Unique coverage Consistency

~CHOICE*SERVICES*~HARM*HOUSING 0.13 0.03 0.83
CHOICE*SERVICES*HARM*HOUSING 0.76 0.66 0.88
Solution Coverage: 0.79

Solution consistency: 0.88

1. ~Choice*Services*~Harm*Housing: Housing First programs with a
strong fidelity to immediate housing and supportive services compo-
nents combined with low fidelity to client choice and harm reduction
promote housing tenure;

2. Choice*Services*Harm*Housing: Housing First programs with high fi-
delity to all four program components: provision of immediate hous-
ing, supported serviced, harm reduction, and client choice (i.e., the full
Housing First model).

Lemire & Christie (2019)



QCA—Benefits and Limitations

Goallfon team leadership Consistency and Coverage
Coordinator leadership 0 67 0 80 .
Team cohesion 050 075 Consistency refers to the percentage of causal
Task focus 0.67 1.0 . . .. . .
CPWI benefits 0.83 083 configurations of similar composition which
~CPWI costs 0.33 0.67 .
Sustalnabiity planning 047 10 result in the same outcome value. If the
Maintenance stage consistency of a configuration is low, it is not
Coalition team leadership 0.71 0.83 . . .
Coordinator leadership 0.57 1.0 supported by empirical evidence. Therefore, it
Team cohesion 0.71 0.71 .
Task foous 0.71 083 should be considered less relevant than other
CPWI benefits 0.57 0.57 . . . . .
~CPWI costs 057 067 configurations with higher consistency
Sustainability planning 0.57 0.80
Institutionalization stage Coverage refers to the number of cases for
Coalition team leadership 0.80 0.80 . c c q 2 q
Coordinator leadership 0.40 057 which a configuration is valid. Unlike
T hesi 0.40 0.50 . . .
Tk foos 060 067 consistency, the fact that a configuration
CPWI benefit 0.40 0.57 . .
ik 0.30 03 coverage is low does not imply less relevance.
Sustainability planning 0.50 0.63

31
Source: Jenkins et al. (2020)



Let’'s take a break!




Structural Equation Modeling

: : 48 Students with Special
° Special Pedagogical ° Needs Receive Adequate
Support S

cal/ Logistical
Support

48

Teacher Can Focus
on Teaching

o Practi

Source: Lemire, Porowski, Mumma (2023)



Structural Equation Modeling

0 — 6 Months 12 Months 24 Months
I |

Access to Public =U. Subjective
Benefits Well-being

Participation \
Social
RECOVERY

Working Alliance gy bty { in Meaningful
Activities Connectedness b=4.88

————— OR178 b=3.38

Health or -
Social Service

-
-
-
-

Consultation Poor Physcial & Mental
0 Health & Substance
Abuse Composite

Source: Adapted from O’Campo et al. (2022)



Structural Equation Modeling

*  <0.050
: = <0.010
! CONTEXT ** <0.001

f Compound size: ' Gender:
<20 members :

Age: "1 Resident:
: 11 <5years

Pathways assessed:

Cleanliness Latrine is
o Cleans Latrine A
o

° Latrine is
Well Maintained
AcceSSIblllty o o
Hand washing o e
th Soap
0.69™ Latrine is
S © /o

-0.53***

Compound -0.040 o HWF with Soap
Received and Water
Intervention "
Latrine 0.73
Compound °
Received o Hand washing
Household 0.065 with Soap
Visits
Dose Received Participant Behaviours Intermediary Outcomes

IMPLEMENTATION FIDELITY PARTICIPANT RESPONSE

35
Source: Adapted from Bick et al. (2021) .
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From Rigor by Design
to Rigor in Thinking




Reflective Practice




Real-world evaluation

Design of an ~Actual .
evaluation g Implementation
o N
oo \\

P D i

—

Al Bati (2018) ]
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Drill Down

1. Core components. Are there program components that define what the program is and/or
constitute the primary driver for program impact?

2. Critical assumptions. Are there critical assumptions in the program theory, such as causal
connections (arrows) and mechanisms that are necessary for the program to be successful
and/or vulnerable to be influenced negatively by external factors? Actively examining
assumptions around social norms and belief systems is critical for promoting equity.

3. Stakeholder/client relevance. Which aspects of the program theory are particularly relevant
for stakeholders or clients?

4. Potential for new learning. Which aspects of the program theory hold the greatest promise
of new learning?

5. Adverse consequences. Are there aspects of the program theory that could potentially result
in adverse or negative unintended consequences for anyone influenced by the program? This
is particularly important from an equity perspective, to ensure the program is not doing
harm. Il -0



Be Specific About Assumptions

o Reach assumptions are the events and conditions needed to | Wellbeing |
occur if the outputs delivered are to reach and be positively | Changes )
received by the target group. R B \

. Capacity change assumptions are the events and conditions e / Direct benefits
needed to occur if the outputs that reach the target populations JE. A N assumptions
are to result in changes in their knowledge, attitudes, skills, | pe————— Behaviour

. . . . . . #  EXTERNAL | changes |
aspirations, and opportunities; that is, their capacity to do things 8 NFLUENCES S ; Behaviour change
‘ d . A assumptions

differently. e ’ . A B i
! Capacity changes |
. . -, : inknowledge,
o Behavior change assumptions are the events and conditions § mat'mdees?e .
; : s Pt detetetetete N | aspirations, skills |
needed to occur if the changes in the FapaC{tles of tche target  — s opportunities |
groups are to result in actual changes in their practices. #  Resuts B S
o H S A assumptions
e  Direct benefits assumptions are the events and conditions | Reach & Reaction |
needed to occur if the behavior changes are to result in direct
benefits for the target groups. " Good & Services |
produced
e  Well-being change assumptions are the events and conditions | lovtputs) .
needed to occur if the direct benefits are going to lead to Tmeie | T
changes in the well-being of the target group. Activities

B



Visualize Evidence

Post Project
Sustainment of
outcomes New
emerging effects

Relevance & Effects &
Appropriateness Sustainability

Three months before PCV's Close of Service

SPA Project (-1 year & $2,500 USD on average)

Community l
Identrl‘f;:zt;on & Project Design E IMPACT
Assessment :
' ] E + Sustained
! | 1 capacity of local
e : e o KT Support from an Qualified L 1 communities to
: Q:igys;:?:&s ng?:%g‘égggg | influential local trainer(s) |, I&m@sedf vleln?bee?sedof ! conduct low-
| " INEED) [CBC(])RE] community member || conducting (el W& &"9°|. achiei i'l‘lgtended ! cost, grassroots
: [SUPP] capacity buiding |, |(QUantly S uaily)| | SCHPEPR BECEEE] 1 development
- [TRAINER] ~ | outputs ' activities.
I (IS H
: Administrative and ! i * More gormed,
) | logistical support ] . éngag
g [ADM] ! 1 citizenry
: X '+ More resilent
' ! ' communities
i QCA Intermediate Solution: NEEDACBCOREATRAINERASUPPAADM i :
1 1 1
Beginning End E
¥

Source: Dershem et al. (2023)



Mix and Match Visual Techniques

e Color-coded lines to indicate degrees of
evidence or positive versus negative

Smart meters
and products

causal links Support Smart
flexible energy
e Line thickness to distinguish between -

short- and medium-term outcomes

efficiency products/
houses etc

e Double bars “||” to indicate delayed
outcomes

o on

e Plus “+” and minus signs or icons, such
as smiley/frowny faces to reflect the
direction and polarity of causal
connections

Warm Home
Discount
Scheme

Decreased
fuel poverty

— Positive causal link
~» Negative causal link

e Differently shaped boxes or color-coding —» Uncertain or depends on

circumstances
for program components, context
P g_ P ! ! Source: Adapted from Wilkinson et al. (2021)
mechanisms, and outcomes []

Qualifying households




Resources

« Blogpost on six types of
program theories

« Playbook with six types of
program theories

 Abt's Method Guide on
Visualizing Program Theories

How We Model Matters —
Visualizing Program
Theories



https://www.abtassociates.com/insights/perspectives-blog/abts-program-theory-playbook-six-visual-strategies-that-will-change-your?utm_campaign=ABT%20ONLY%20EMAIL%20MARKETING&utm_medium=email&_hsmi=250686419&_hsenc=p2ANqtz--UxZaoRz3XI5npmnXN6ww_ds7_LpuZiD-vODHTom5tUM2hEoCUPaW4daOSCkXfYtkZvRTOsMVHe03COl6i9QlwLYKVXHmYuKIUQGeBLK9R20mRwxo&utm_content=250686419&utm_source=hs_email
https://www.abtassociates.com/sites/default/files/2023-03/abtprogramtheoriesplaybook.pdf
https://www.abtassociates.com/insights/publications/white-paper/how-we-model-matters-visualizing-program-theories

BOLD
THINKERS
DRIVING
REAL-WORLD
IMPACT

abtassociates.com

f ]v]in]0]O]|®




