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Dagsorden

09.00 - 10.20

— Oplaeg om metoden + Q&A
- Hvordan har vi tilpasset
metoden?

10.20 - 10.40 - Pause

10.40 -12.00

- Set udefra og indefra - kritiske
blikke

- Hvad sa?

Dagens spgrgsmal:
- Hvad er Outcome Harvesting?

- Hvordan bruges metoden bedst, nar
overfgrt til monitorering?

- Hvad ser evaluatorerne og
donorerne?




Hvem er her i dag?

o

Jeg har hgrt og laest om OH, men ikke brugt metoden
Jeg har brugt OH
Jeg erfaring med brug af OH metoden, og har faciliteret OH processer
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OH er en brugbar, nar: OH kan ikke bruges til




6 trin i Outcome Harvesting
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-
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b2, Gennemgang af

o <
dokumenter samt

1. Design udkast til 3. Engagement
resultatformulering med kilder

6. Brug af analyser 5. Analyse og 4. Substantiering/
og resultater/lzering fortolkning validering

Inspireret af Goele Scheers



 Start med det, som har forandret sig
 Resultater er forandringer i adfeerd

» Sfeerer — kontrol/ inflydelse / interesse

* Bidrag til resultater frem for fuldt ejerskab
 Deltagelse



Start med det, som har forandret sig

* Flyt fokus fra, hvad vi har gjort
(aktiviteterne/indsatserne)
> til resultaterne af indsatserne

* Arbejd bagleens for at afggre, om og
hvordan aktiviteterne har bidraget
til forandringerne

Virkning = Arsag
* Fokus er ikke pa at male om det

planlagte er implementeret

Inspireret af Goele Scheers



Resultater som forandringer i adfaerd

Resultater forstas som en
observerbar og signifikant
forandring hos en social aktgr
| form af adfeerd, relationer,
praksisser eller politikker ....

Som er influeret af
interventionen/forandrings- ‘
agenten | ’ /'



INTERESSE

— EFFEKT (impact)
Slutbrugere

OUTPUT OUTCOME/RESULTATER IMPACT
Malbare leverancer Observerbare effekter af Langsigtede virkninger af
indsatserne indsatserne

Inspireret af Goele Scheers



Projektimplementering i komplekse kontekster
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Bidrag til resultater fremfor fuldt ejerskab

oo

Slutbrugere



Deltagelse

Inspireret af Goele Scheers



Forandring Signifikans Bidrag
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Outcome eksempel

Outcome: In 2020, three media houses in Somalia e.g. Goobjoog Media Group
started granting female journalists three months paid maternity leave.

Significance:

Previously female journalists who become pregnant in Somalia risked losing her job, and they would not
receive any financial support from their workplace after pregnancies. As a result, many women left the
profession because they could not support their families in the time after giving birth. Hassan Mohamud the
director at Goobjoog media said: “People now understand that women are a huge part of society. If their rights
are not protected, a whole section of society will be missing. Other media houses, whatever challenges they
have, they do not have the right to trample on other people’s rights.”



Contribution:

In 2017, IMS together with Somalia Women Journalist Network (SWJO) carried out
a countrywide Gender Baseline Mapping Study. As a result of the study, IMS and
FOJO worked with Somalia Women Journalist Network to organise round table
meetings with women journalists from all over Somalia to understand the
challenges they face in the media sector. Representatives from SWJO met with
media managers from across the country to raise their concerns and call for the
need for a solution to this issue. In 2018, the Gender Respect Declaration was
drafted by SWIO, it included three months paid maternity leave as one of its main
demands for media houses. The gender declaration was signed by 47 media
houses, hereunder Goobjoog Media Group.



Eksempler pa analyser

Change GPB
Processes

INDIVIDUAL —
Outcomes GPES

Type of social actor influenced by the

Consciousness Tﬁsﬁ’#ﬁ% programme
il ealth, jobs,
Capabilities education)
3

) Laws and
Social norms .

Policies

Audiences Authorities International Media houses Multi-stakeholders Journalists

organisations

transformat

34% ive
18%

Programme Modalities
Programme support

Tax advisors 32%

Global Tax Campaign | 15
sensitive
Activista
ctivista 9% 11%
Training4Change | 7

Inspirator - 2%

0% 5% 10% 15% 20% 25% 0% 35%
% of Total Number of outcomes

neutral
71%

% of total number of outcomes for each Programme Modalities.
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Peacehul, stable and demiocratic soceties with accountable institwtions that are sustained ), £ o -
and promoted through strang and eifectie public Interest media in an enabling : e =
environment with freedom of expression and access to information.

—

GENDER EQUALITY

MAINSTREAMIN

PR OPENING 8

\102/ CLOSING SPACE]
DUTCOME 3: ENABLING

ENVIRONMENT ENVIRONMENT
SAFETY POLICY AND LAW
Local safety mechanisms Media, media support N ———
protect media workers of al anganisttions and chicfciv orgs.- ; ==
genders, mitigate the risks . Ilummmm husman {
they face and address rights and advance them o 1.2 ?
impunity both online and where possible —
affline *  Advance bws and policies in
line with international
standards

*  Manage disinformation and
hate speeth

QUTPUT 2: SAFETY OUTPUT 3: POLICY AND LAW
Iedia and media support

organisations

= Establish and run safety
mechanisms responsive
to changing needs of a

Pedia, media support
organisations and civil 'civic orgs.
collaborate to:

Implement advocacy plans

Influence policies for online
genders regulation
Challenge impunity - , . Mk

INTEREST MEDAA COLLABORATE.

h companies aware
Assime responsibility for of their impact on fgk f HR
media worker safety
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Kritik og feedback
fra Danida /
Udenrigsministeriet
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* Vores overordnede mal er: "at fremme og
beskytte menneskerettigheder og ligebehandling
i Danmark og i udlandet”

* Institut for Menneskerettigheder bruger
Outcome Harvesting som tvaergaende
monitoreringsredskab for alle internationale
projekter



TILPASNING AF OH | How to harvest and report
outcomes?

e |ft. de 6 skridt foregér det @ Review Documents. Identify outcomes e.g. from
mere dynamisk 0g mindre quarterly reporting, emails, donor reports, news letters
adskilt etc.

 Der hgstes 2 gange Eoll‘“gt e Harvest. Conduct an outcome harvesting meeting or

e |nkl. ’tagging’ / kategorisering workshop e.g. with project staff, department, partners

, Kvalitetssikring via koIIeger 0g and other relevant stakeholders.

M&E specialister o Report. Outcomes and related data are reported in

e Anvendelse af data til Podio, see the Podio Manual for support. You can
rapportering m.m. request access to Podio by contacting MEAL.

o Quality Assurance: Each |A Department is responsible
for the internal reviewing of reported outcomes in Podio
and meeting the bi-annual deadlines. MEAL will do the
final quality assurance of outcomes in ping-pong with
the harvester.
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Ministry of economy of Ukraine

In August 2024, the Ministry of Economy of Ukraine
committed through signing an Mol with the Institute
to advance responsible business conduct standards in
reconstruction processes. The Ministry announced the
signing of the Mol publicly.

24403 -Sida RB Global 2024-28

|D: DI02739

La Commission Nationale de coordination,

d’élaboration, de présentation des rapports et de...

On June 26th 2024, in Tunisia, CNRDH decided to

@ Podio

00 |8 7 24250f 2425

Kenya National Bureau of Statistics

In November 2023, in Kenya, the Kenya National
Bureau of Statistics (KNBS) established a Technical
Working Committee on Citizen-Generated Data to help
bridge data gaps especially at the community level.

23442 -DED Qutput 2.2 - Accountability

Saionara Reis

ID: DI02738

La Commission Nationale de coordination,

d’élaboration, de présentation des rapports et de...

On June 25th 2024, in Tunisia, CNRDH decided to

®@ Q & ([ies6

Reports Create report ~/

The National Instance for prevention of Torture
INPT

On April 25th 2024, in Tunisia, the National Instance
for Prevention of Torture decided to integrate the
gender approach in their monitoring report on the
rights of people with disabilities in detention centres.

23403 -DAPP/HRIC 2022-2027 Tunesia

Najet Araari

ID: DI02737

La Commission Nationale de coordination,
d'élaboration, de présentation des rapports et de...

On June 4th 2024, in Tunisia, CNRDH decided to

‘Q

Add Outcome
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ANALYSE OG BRUG AF OUTCOMES

Vi bruger outcome Q”N'@ e ..
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harvesting til at
dokumentere og analysere
resultater

Vi traekker grafiske
oversigter ud via PowerBI og
bruger i rapportering til
donorer samt interne
processer

ANNUAL DED RESULTS REPORT 2023
THE DANISH INSTITUTE FOR HUMAN RIGHTS




4 PROGRESS ON STRATEGIC OUTPUT 1:

HUMAN RIGHTS SYSTEMS AND RULE OF LAW

41 OUTCOME OVERVIEW AND ANALYSIS

QOut of a total of 287 outcomes harvested during 2023, around two thirds of the
outcomes, namely 177, were produced within Strategic Output Twith the majority on
national level mirroring the work with NHRIs and government actors in line with the
DIHR strategy and the DED. A large share of these outcomes was produced in the
MENA Region where the 2023 work has focussed on strengthening the Independent
Mational Instances and government actors in Tunisia as well as the NHRIs in Jordan,
Morocco and Palestine. Thus, an example of an outcome is about the prevention of
torture: “In November 2023, the National Instance for Prevention of Torture in Tunisia
(INFT). in an important move to harmonise its domestic laws with international human
rights standards, initiated a comprehensive review of laws related to the prevention of
torture”, Outcome |D: DIOZ2576. This initiative not only marks a significant step towards
enhancing the legal frameworks that safeguard human rights in Tunisia but also
strengthens the INPT's mandate as a critical actor within the national human rights
system. Through this law review, the INFT has engaged in an inclusive dislogue with key
stakeholders. including parliament. government bodies, and civil society organizations.
The DIHR played an important role by engaging in strategic discussions with the INPT,
strengthening the INPT's consultative capacities and supporting in defining the scope
of the INPT's mandate while emphasizing the urgency of legal reforms. The work in
the MEMA Region also has a strong element on engaging young people e.g. the DIHR
developed a small project in mid-2023 to suppoert youth initiatives in Palestine, in
partnershipwith the Independent Commission for Human Rights (ICHR). The ICHR
works closely with youth and actively engages with faculties of law and legal clinics in
Palestinian universities. The ICHR has previously conducted comprehensive trainings and
capacity building initiatives on human rights for university students. The DIHR developed
a project to support the ICHR in implementing student-led projects on human rights

in 8 different universities. The projects involved organising debates, trainings, mock
courts, and radio shows. The

ICHR, in collaboration with the ‘Outcomes by region

eight universities, oversaw the o
implementation and delivery of

these eight awareness-raising
initiatives. The conflict following
October 7" has led to a halt of

H
many of these initiatives, which E
were postponed to 2024, E;

Another type of national level
engagements are those in

West Africa, particularly Sahel
(Burkina Faso, Mali and Niger),
with security sector actors and

MEMA East West Europe LAC
Affrica Africa

NHRIs focussing on respecting and protecting human rights in the police, gendarmerie,
prison authorities etc. An example of an cutcome in this area is: "During 2023, in Mali,
the general conditions of detention in the prisons. police stations and gendarmerie
brigades monitored by the National Commission on Human Rights have become mare
humane”, Outcome ID: DID2572. This means that acts of torture as well as degrading
and inhumane practices are gradually disappearing from the monitored prisons. police
stations and gendarmerie brigades in addition to significant improvements in keeping
records on detainees and prisoners. The contribution of DIHR is the elaboration and
establishment of tools and training on human rights as part of security actor training
curriculum as well as the support to the National Commission on Human Rights.

For the 50 local level outcomes Level of change
under Strategic Cutput 1, East
Africa dominates, especially Kenya
and Zambia. In these two countries
various partnerships on access to
justice ars implemented including Local
on legal aid forvulnerable groups
in Zambia and interventions on
Alternative Justice System (AJS)
in Kenya. An example from Kenya
is “*On diverse dates from 1 July Global
2023 to 31 December 2023, 27

Legal Literacy Volunteers from 14

Community Reconciliation Centres

in Meru County successfully Outcomas

settled 426 legal disputes through

mediation. This is the first time that this number of disputes relating to family matters
have been settled without having to go through the formal court process”, Outcome

ID: DID2523. |t is important that community members within areas where Community
Receonciliation Centres are located were able to access legal information and assistance
from the Legal Literacy Volunteers in order to seek justice. By resolving cases within
the community through mediation, those seeking justice aveid costly and delayed court
processes which are often inaccessible to them. In addition, the increase in cases being
resolved out of court reduces the Meru Law Courts’ caseload. It also demonstrates that
communities are building trust in the Legal Literacy Volunteers to provide assistance

to them in resolving disputes within the community. promoting a reconciliatony
approach to dispute resolution which helps to promote community cohesiveness.

The contribution of DIHR was to train the Legal Literacy Volunteers on human rights
issues, focussing onwomen's rights and sexual and gender-based violence. DIHR also
initiated the development of a manual for the Legal Literacy Volunteers. |n addition,
DIHR has worked closely with the C50 partner, Ripples. to ensure the establishment of
the Community Reconciliation Centres.

Mational

Regional

o 50 100

At the regional and global Level there are relatively few outcomes under Strategic
Cutput 1, however, at the global level. a main activity was the 14™ International GANHRI
conference held in the UM City in Copenhagen in November 2023. DIHR co-hosted
the 14% international CANHRI conference on MHRIs" role in prevention of torture. The
conference was co-organized with the Ukrainian Parliament Commiszioner for Hurman

Outcomes

Rights, GANHRI and OHCHR with participation from approx. 90 organizations including
MNHRIs and NHR| networks and attended by close to 300 participants from around the
world. This opportunity enabled DIHR to attract the attention of several Danish media
outlets to conduct interviews with participating NHRI representatives. In 2023, it was
still too early to harvest outcomes from the conference. except from the increase in
DIHR's visibility and relations with other NHRIs from across the world, not least with the
Ukraine Parliamentary Commissioner.

Maoreover, at the regional and global level. DIHR's research agenda and partnerships
with Covernmental Human Rights Focal Points (GHRFPs) in the MEMNA region and
‘West Africa. have contributed to shaping the global agenda, discussions, and processes
on Mational Mechanisms for Implementation, Reporting and Follow-up (NMIRF).

The initiative by the states of Morocco, Paraguay and Portugal to establish a global
MNMIRF network - a commitment made at the DIHR-supported Marrakesh seminar

in 2022 - is a concrete example of how DIHR expertise has fed into global NMIRF
processes.* Mareover, “In May 2023, the Ministry of Foreign Affairs of Paraguay
confirmed that they woulld organise a follow-up seminar to the Marrakech Declaration,
with the seminar taking placing in May 2024 in Asuncién”, Outcome ID: DI02210.

The need and relevance for the establishment of a network between NMIRFs have
been advocated and recommended for many years by the DIHR. the Human Rights
Council and the OHCHR. Several reports and Human Rights Council Resolutions

have been adopted including the recent Human Right Council Resolution number
51/33 on NMIRF promoted by Paraguay. In late 2023, DIHR published a research
study on interactions between NHRIs and NMIRFs®, which critically explores their

roles and complementarity and proposes recommendations on how they can engage
constructively while respecting their distinct roles and mandates. This study uses
Denmark as one of its case-study and serves as a basis for discussion and programming
with potential and new partners.

Types of change

Institutional / Inclusion & Advocacy, Acceptance Other Technical
organizational participation of agenda-setting & decisions Innewvation
capacity rights-holders & debate
Collaboration Implementation Improvernent
& partnerships of policy & legal of policy & legal
frameworks frameworks




OH SOM LARINGSMETODE

« Qutcomes kan bruges til at
kortlaegge og forsta vejen
mod at opna de overordnede
mal

« Kan sammenlignes med den
oprindelige forandringsteori /
projekt design og danne
grundlag for tilpasning

« Kan bruges til at udvikle en
forandringsteori for
viderefgrelsen af en indsats

Sensemaking workshop

Step 1: Explain purpose, methodology etc. and present the project’s overall results and trends based
on the PowerBI outcome analysis.

Step 2: Stick the main objectives / intermediate objectives / targets on a wall.

Step 3: Divide participants into groups of 3-5 people and ask the groups to match the actual outcomes
with the objectives planned for. Depending on the project under scrutiny, the groups can be divided
per intervention area, country, objective or whatever makes sense for the given programme or
project.

Illustration 1: Outcomes mapped onto objective 1.1, 1.2 and 1.3 of a specific project.

Step 4: In the groups, reflect and analyse on how to adapt intervention strategies and / or revise the
objectives and targets. Discussion could include:

* Whether to add / remove / adjust objectives and targets

Whether to add / remove / adjust activities to produce ‘missing’ outcomes

Whether we are targeting the right social actors

Which outcomes are main achievements incl. adjusting significance rating if needed

What changes would we expect in next period? What's high on the agenda? Which outcomes
would we like to see in the next harvest?




DESIGN THE OUTCOME HARVEST

HVORDAN? Fra evaluerings-design => Monitorings-designs

(Tilpasninger - til- og fravalg - Erfaringer fra organisationer i konsortier + DIGNITY)

| 2 KONSORTIER - Monitorerings-spgrgsmal — faste/lgbende og RISIKO: gnske om for meget data. SVAR:
(12018 +i 2022) hold det simpelt. EKSEMPLER:

- Kadencer og arsplaner — faste forlgb+vaner. RISIKO: stort tidsforbrug og bare ekstra
Og i DIGNITY load. SVAR: integration til anden drift, sikre fuld og mange-sidet anvendelse, “salg”
super menings-fulde “dialoger” EKSEMPLER:

(2021-22)
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| 2 KONSORTIER
(i 2018 +i 2022)

Og i DIGNITY
(2021-22)

Stadig tilpasninger — i konsortierne og DIGNITY
& lidt udfordringer © — men ALLER VIGTIGST:

Fokus pa tiltag og processer, der giver mening —
for praktikerne i projekterne!
= “OH essens/hgst” + sense-makings

'V



Institutionaliseringer — 5
2 konsortier og DIGNITY

Hvad er vigtigst og hvordan ?

* Politisk internt og pa tvaers:
Processer af ledelses-godkendelser
og opbakning fra MEAL og program-
folk

* Praktisk: Job-beskrivelser, traeninger
i metoden i DK, DATA set-ups
(PODIO), klare standarder, og TIDs-
investering

* Partnere: Traninger i Syd, nye feelles
dialoger+analyser og brug af
”findings”, nye formater til deres
rapporteringer, nye RFs



PAUSE til 10.40

Eller tak for nu!

¥

Helene Bach hba@mediasupport.org
Sgs Nissen SN@dignity.dk
Karen Ansbaek kaan@humanriqhts dk

Benedikte Jeppesen, ADRA 0g " .’ L ’

DES bestyrelsen
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