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Measuring societal impact
The SII-OHSR instrument from NFA
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Development in relation to jobfunction
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It uses a pragmatic concept of 
knowledge transfer: Kemes, 
which are ‘units of evidence-
based transferable knowledge’

Kramer, D. M., et al. (2013) 'Did you have an impact? A theory-based method for planning
and evaluating knowledge-transfer and exchange activities in occupational health and safety', 
International journal of occupational safety ergonomics, 19/1: 41-62.

We use generalized questions to 
evaluate 3 types of knowledge use:
- Conceptual/enlightening
- Instrumental
- Legitimizing/strategic
Weiss, C. H. (1979) 'The many meanings of research utilization', Journal of public 
administration review, 39/5: 426-31

Scale Variable Question (non-validated AI-assisted translation)g Load
N=739

Reach SEEK_NFA Have you sought new OHS knowledge from NFA during the past year?a
0.86

NEWSLETTER NFA’s newsletter that describes the latest OHS research (link)b.c
0.74

HOMEPAGE NFA’s homepage that provides an overview of OHS research (link)b,c
0.85

NETWORK Network activities and webinarsb,c
0.61

SOME NFA on Facebook, LinkedIn, and Instagramb,c 0.62
Usefulness USEFUL_1 NFA’s communication helps keep me professionally up-to-dated

0.90
USEFUL_2 NFA’s communication contributes to my overview of research knowledged

0.86
USEFUL_3 NFA’s communication of research knowledge is easy to adapt to practiced

0.77
USEFUL_4 Overall, I can apply NFA knowledge in my work or workplaced

0.90
Use_NFA USE_NFA_1 …identify the most critical work environment issues?a,e

0.90
USE_NFA_2 …implement workplace improvements?a,e

0.88
USE_NFA_3 …influence workplace policies and agendas?a,e

0.80
Evidence-
practices

EVIDENCE_1 Is it important to you that your recommendations about working environment issues are based on 
evidence-based knowledge?a 0.85

EVIDENCE_2 Does your management request that larger decisions about the working environment are evidence-
based?a 0.74

EVIDENCE_3 In your view, does your organisation possess the capacity to include evidence-based knowledge in 
decisions about working environment issues?a 0.73

• The global index is composed of 7 sub-indices

• The index value is 100 if all respondents…

• know and frequently use NFA’s communication (reach)

• find NFA knowledge and activities useful to a very high 
degree (usefulness)

• use knowledge from NFA’s to a very high degree (use)

The societal impact index
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The samples

Background Reach Usefulness Knowledge use Evidence practice
Relevance 1
Properties 6

Awareness 2 {1}
Channel use 4 {4}

Useful research
knowledge 4 {4}

Institution
level 3 {3}

User capacity 
and priority 3

Psychosocial
Relevance 1
Program 4{4}

Chemistry
Relevance 1
Program 4{4}

Ergonomics
Relevance 1
Program 4{4}

Safety
Relevance 1
Program 4{4}

Institution
Level

Research 
Program

Level

Number of items in questionnaire in bold (43) Number of items included in societal impact index {12-28}

Skip pattern (if not relevant)

Skip pattern (if not relevant)

Skip pattern (if not relevant)

Skip pattern (if not relevant)

Skip pattern (if no awareness) Skip pattern (if not relevant)

Background Reach Usefulness Knowledge use Evidence practice
Relevance 1
Properties 6

Awareness 2 {1}
Channel use 4 {4}

Useful research
knowledge 4 {4}

Institution
level 3 {3}

User capacity 
and priority 3

Institution
Level

Skip pattern (if no awareness) Skip pattern (if not relevant)

The questionnaire

The questions

Wider context: Economy, political system, educational system, climate, culture...
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Push Pull Exchange

Contribute Pull Exchange

General feedback
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Inputs

The program logic

NFA has developed a quantitative 
instrument to measure indicators of 
societal impact at the programme 
and institutional level to support 

learning, accountability and a 
positive public image

The rationale behind the instrument

Morton, S., Wilson, S., Inglis, S. et al. Developing a framework to evaluate knowledge into action interventions. 
BMC Health Serv Res 18, 133 (2018). https://doi.org/10.1186/s12913-018-2930-3

Evaluation challenges:
• Comparison group

• Representativity
• Cost-effectiveness
• Con-/attribution

Level of inf luence

Inf luence of  external f actorsRead iness of  cont ext
Capacity of  ta rget  
g roup  t o respond

Professional 
g roup s, net works, 
p ower

Exist ing  p olic ies, 
p ract ices, b eliefs

Policical, so cia l, 
economic, 
technolog ic

H igh Low

Low H igh
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Medium to long term outcomes

MORE
EFFECTIVE
PRACTICES

Impact cases
Register studies

Instrument
Use-indicators

Fact sheets, 
articles, SoMe…


